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1.0 Educational Leadership

Self Rating

1.01 Recruits, retains, and assigns effective district and school leaders
Comments

Artifacts

4- Consistently
bases
employment
decisions on job
effectiveness

The way in which this District has responded to the
challenges of the past year has made it clear that we
have a dedicated, highly effective team in place.

Our Chiefs, Cabinet members, and their staffs faced the
immense task of pivoting to full time online learning in a
matter of days. This required distributing Chromebooks
to elementary students without access to one, providing
hotspots to families and instructional staff who did not
have internet access, and providing professional
development to instructional staff around best practices
for virtual learning. It also required finding ways to
provide meals to our students while schools were closed.

At the same time as staff worked to provide for
immediate needs, they were planning for the challenges
of reopening schools. During the spring and summer,
information regarding COVID-19 changed rapidly,
affecting recommendations around physical distancing,
masking, and cleaning protocols. Our staff members
met daily, analyzing the latest information and
developing plans to meet the needs of our families and
employees.

Cross-divisional cooperation was essential as our staff
made detailed plans to deliver instruction, provide
technology, feed students, prepare buildings, and
develop protocols to ensure a safe and healthy learning
environment.

Some examples of the work are described below.

Academic Services

Organizational
Chart (FY20-21)
Grad Rate, FY15-
FY20

Meal Sites
Community Flyer
Grab and Go
Meals, Lee Virtual
Addition

Lee Home Connect
Grab and Go
Thank you,
Walmart and
Umansky




Switched to full online learning for the last
quarter of school

Provided summer school to over 15,000 students
(215% increase over FY19)

Provided three learning options for fall (Face to
Face, Lee Home Connect, Lee Virtual School)
Developed and delivered training to support
instructional staff in all models

Organized a COVID hotline for staff and parents

Human Resources

Worked with TALC and SPALC to develop MOUs
related to COVID

Negotiated contracts with TALC and SPALC, which
were overwhelmingly approved

Reviewed 285 requests for ADA accommodations
(1096% increase over last year)

Worked to match teachers with needs of students
in three instructional learning models

Developed training to meet support staff needs
during shut down

Business Services

Developed plan to provide pay to all employees
during shut down

Provided 1,956,346 meals to students during shut
down

Provided 223,048 meals to students in Lee Home
Connect and Lee Virtual School District of Lee
County as of 2.26.21

Served a grand total of 6,761,170 meals as of
2.26.21

Coordinated purchase and delivery of personal
protective equipment (PPE)

Operations

Developed cleaning protocols
Worked with Food & Nutrition Services to deliver
meals during shutdown




¢ Installed touchless bottle filling stations
e Provided fogging service
e Established a custodial substitute pool

Information Services

e Distributed over 54,800 Chromebooks to students

during the shutdown

e Distributed over 600 hot spots to students and
staff during the shutdown

e Worked with Health Services department to
develop the COVID Incident Report system

e Increased installation of Promethean boards
while schools were closed

Executive Services

e Developed messaging to keep families and
employees informed of latest information

e Updated website with COVID-19 and Reopening
Schools information

e Facilitated the Reopening Schools Taskforce

e Coordinated the broadcast of School Board and
Reopening Task Force meetings

¢ Monitored and responded to questions in the
ReOpening Schools email box

e Coordinated volunteer efforts

e Provided legal review of COVID-19 policies

At the school level, our principals worked to support
their employees throughout the shutdown, and to
prepare their schools for the reopening. They assisted
with Chromebook distribution, worked with Food and
Nutrition Services to ensure students had access to
meals, and helped identify families in need of specific
supports. Their leadership was crucial to maintaining
positive relationships with our families and employees
during this stressful time.

The collaboration across our organization, from all
divisions and schools, resulted in one of the smoothest




instructional transitions, not just in the state, but across
the country. Our Instructional Continuity Plan has been
shared with several counties across the state, and last
July was presented to all of the state of Idaho’s
superintendents and Department of Education staff.

It has not been an easy year. We have monitored our
progress and modified our processes along the way.
However, the one thing that has become increasing clear
is that our leaders, from the District level to the school
level, are getting the job done. Our graduation rate is
the highest ever for our District. Our achievement gaps
are closing. Our students are learning, and interventions
are in place to assist those that have fallen behind due to
pandemic restrictions. We are moving forward with
expanding our Pre-Kindergarten options, building
schools, expanding our technical colleges, providing
support for our workforce, and defining our elementary
proximity plan.

| firmly believe that our team of leaders is the reason we
have been able to meet the challenges of the past year.
Their collaborative leadership style has positioned us to
make even greater gains in the future, as we work to
ensure each student reaches his or her highest potential.

1.02 Aligns professional development to meet job needs of leaders and teachers

Self Rating

Comments Artifacts

3 - Professional
development is
mostly job-
aligned for
leaders and
teachers.

When it became evident that schools would be closed for
an extended period last spring, our Professional
Development Department developed and provided a
wide array of computer-based trainings to meet
employee needs, many focused on our support staff
employees. Over an eight-week period, 1900 support
staff participated in trainings. Examples of topics include
safety, mental health awareness, customer service, and
quality tools.

e Lee Home Connect
Instructional Plan

e PeopleSoft ELM
Course Availability




During the summer, New Teacher Orientation was
presented virtually, with a combination of independent
online trainings and trainer-led sessions via Zoom. This
training was kicked off with a drive-through celebration
involving our District leaders, and supported by the
Foundation for Lee County Public Schools and Suncoast
Credit Union.

Offering virtual options to students and meeting ADA
requests for teachers meant that our instructional
techniques had to change. Our Curriculum and
Instructional Innovation (C&l) Department, as well as our
Professional Development Department, quickly
developed trainings to provide strategies to meet the
challenges involved in virtual instruction.

In a matter of days, our C&I Department organized a Lee
Home Connect (LHC) work group consisting of teachers
and C&l staff. This group developed training around best
practices for LHC teachers.

Professional development continues to be offered
virtually, with all required school level trainings providing
a Zoom option. Each month, our C&l Department hosts
approximately 100 virtual trainings for content and
instructional best practices. The number of participants
per month are shown in the table below.

Aug. Sept. | Oct. | Nov. |Dec. |Jan. Feb.

3579* | 883 1345 | 729 329 766 509

*Includes preschool training

Even teacher coaching has gone virtual, as our Peer
Collaborative Teachers (PCTs) have utilized a video
coaching tool.




Training opportunities continue to be available to our
administrators, as well. All administrators are
participating in the Leading a High Reliability School
training, which is offered via Zoom and led by a Marzano
consultant.

Trainings required for Assistant Principals (APs) are now
available online, on-demand, which has been a great
asset for APs who are appointed after the beginning of
the school year. Previously, trainings were held at set
times during the year, so a newly appointed AP might
have to wait a full year to take a specific training. They
are now able to access the trainings as needed.

Lean Six Sigma courses are also being offered virtually
this year, via a live Zoom feed. We currently have
participants enrolled for Yellow Belt, DMAIC (Define,
Measure, Analyze, Improve, Control), Project
Management, and Green Belt courses.

Professional Development Notifications are emailed to
all District personnel each Monday, listing currently
available courses, as well as providing additional
information on teacher certification requirements and
inservice tracking. Personnel are able to search for and
enroll in courses through PeopleSoft.

1.03 Ensures best practices in curriculum, instruction, and assessment

Self Rating

Comments Artifacts

4 - Curriculum,
instruction, and
assessment are
seamlessly
aligned.

Our Curriculum and Instructional Innovation team
researches best practice in the areas of instruction and
assessment, develops curriculum maps and aligned
professional development, and shares this information
with school personnel through trainings, emails, and
weekly updates.

EnVision 2030
Objective 1 Final
(PowerPoint)
Elementary
Update

6 to 8 Update
High School Friday
Update




At the classroom level, progress monitoring occurs on a
regular basis and results are used to plan instruction.
Assessment tools, such as iReady, STAR, and ALEKS,
provide teachers with individualized information on
student progress toward mastering specific standards, so
instruction can be individualized to meet each student’s
needs.

At the District level, our team monitors progress,
participates in quarterly data chats with principals, and
refines curriculum and progress monitoring based upon
an analysis of student needs.

1.04 Cultivates commitment to District's educational vision, mission, values, and high academic

goals
Self Rating Comments Artifacts
4 - Leads by EnVision 2030, our District Strategic Plan, drives the work |e COVID-19: One

example with
relentless focus
on vision,
mission, values,
and high
academic goals.

of the District. Even with the demands of the pandemic,
our team has stayed focused on our strategic goals,
particularly the BIG 5 Goals.

Every Chiefs’ meeting, Cabinet meeting, Principals’
meeting, and presentation to staff or stakeholders
contains references to our progress toward these goals.

When schools shut down last March, our work focused
on finding ways to meet our students’ academic and
social-emotional needs, which is our primary EnVision
2030 objective. We continue to focus on this each day.

Year Later (A
Conversation w/

Dr. Adkins)

1.05 Curates and

uses data to guide educational decision-making

Self Rating Comments Artifacts
4 - Leaders and |Student data is selected, collected, and analyzed to help |e Strategic Plan
teachers us plan for improvement. Teachers and administrators Aligned Goals

consistently use
data to narrow
achievement
gaps among

examine the data to identify gaps in learning for each
student, and between student subgroups.

FY21 Instructional
Strategic Plans




student
subgroups.

At the District level, we monitor progress quarterly, and
this is reported through our Strategic Plan Aligned Goals
shared folder.

At the school level, principals work with their teams to
develop Instructional Strategic Plans. Teachers use both
formal and informal assessments to guide their
instructional planning. Quarterly, our Academic Services
team meets with each principal to review school level
data and provide needed supports.

1.06 Focuses Dist

rict and school staff on educating the whole child

Self Rating Comments Artifacts

4- The past year has magnified the importance of achieving |e Student Services
Comprehensive |our strategic objective of meeting the academic and Supports for
all-staff social-emotional needs of each child. Many of our EnVision 2030

approach
meets social,
emotional,
health, and
welfare needs
of students.

families have faced economic hardships, others have had
the stress of chronic illness and the fear of contracting
COVID. Many students who have been unable to attend
school in person have dealt with feelings of isolation and
depression, while students who have been at our brick
and mortar schools have encountered new safety
protocols, a heightened awareness of COVID symptoms,
and the impacts of quarantine.

Regardless of the learning model chosen, the effects of
pandemic related changes have presented both
academic and mental health challenges. Our Student
Services team has worked collaboratively with other
departments to mitigate these challenges for our
students, and to provide our teachers with strategies for
success.

(PowerPoint)

1.07 Promotes effective parent and family engagement

Self Rating Comments Artifacts

3 - Effective Engaging families in their children’s learning has been e Reopening Schools
systems in critical over the past year. Late last spring, as we Survey

place to inform | realized that the first day of school would not look the e Parent University
parents of same in 2020 as it had in previous years, we began #2




student
progress and
encourage their
support.

seeking parent input to help us develop options for
instructional models. Examples of the strategies used to
engage families in the reopening included:
e Surveys to determine educational option
preferences
e Parent representatives on our K-12 Education
Pandemic Taskforce
e Individual contact from our ESE Department to
the family of each ESE student prior to the
opening of school in order to work directly with
them to determine the best option for their child
e A ReOpening Schools email address where
families could ask questions and provide input

The July K-12 Education Pandemic Taskforce meeting has
been viewed over 18,000 times via our YouTube channel.
Over 2000 emails were received and replied to through
our ReOpening Schools email.

Once schools reopened, our focus turned to finding safe
ways for families to stay engaged with the District. Our
virtual Parent University sessions provide information on
a variety of topics parents have identified as being of
interest. We continue to provide regular updates on our
website, as do individual schools.

Schools have worked with parents to provide virtual
meetings and to develop protocols which allow parents
to attend student performances. At the District level, we
have had a virtual Reading Fair, and developed protocols
to allow students to participate in Stemtastic and our
Science and Inventors’ Fairs.

Over the past few months, our community has been
invited to provide feedback on our Elementary Proximity
Plan. Opportunities include live presentations, virtual
presentations, interactive maps on our website, and an
email address to provide input.

e 2021 Regional

Inventors Fair




2.0 Professional Leadership

2.01 Models professional, ethical, and respectful conduct

Self Rating Comments Artifacts

4 - Exemplifies | Collaboration with District staff, school level staff, and

professional, our Board members is essential to realizing our shared

ethical, and goals. I work each day to strengthen these relationships

respectful in order to provide the best education for our students. |

conduct. respect and appreciate the work of our Board and our
employees and strive to show that each day.

2.02 Establishes and acts on current Board priorities

Self Rating Comments Artifacts

4 -Constant, Progress toward our strategic plan goals is monitored e EnVision 2030
timely, and regularly. Each division establishes department Update, Oct. 2020
effective improvement plans with goals aligned to EnVision 2030. (PowerPoint)
progress on Key Performance Indicators (KPIs) are identified for each

priorities. goal and monitored at least quarterly. Divisional staff

provide updates at each Cabinet meeting, and data are
entered into our Strategic Aligned Goals folder quarterly.

Each division has presented updates to the Board
through workshops, providing Board Members with the
opportunity to learn about the detailed work taking place
to achieve our goals.

2.03 Examines own practice for continuous improvement

Self Rating Comments Artifacts
3 - Regularly This year has challenged me in ways that | have not

sets, pursues, experienced in my 34 years with the District. | have spent
and meets key |every day wondering how to meet these challenges in a

self- way that will provide our students with the education
improvement they deserve and our employees with the workplace they
goals. deserve.

In some ways, | know that our District has led the state,
and even the country, in educating children in a time of
pandemic. | worked directly with staff as we quickly
developed resources for students and staff during the
shutdown, and searched daily for ways to improve. |

10



searched for options as we began planning for
reopening, and learned many lessons along the way. As
we plan for next year, | continue to read research on the
effects of the pandemic on students, and work with staff
to ensure that we are leaders in providing for student
needs. In the area of providing students with the
education they deserve, | know that | examine current
practice in an effort to improve each day. My team and |
prioritize students in every decision we make, and will
not be satisfied until every student is successful.

As difficult as this year has been for our students, it has
been just as hard on our employees. They have been
required to change their way of work, while dealing with
the effects of the pandemic in their personal lives. These
changes have affected all of our employees, at both the
District and school level. Again, | have worked with staff
to find ways minimize the pain points and to institute
practices to improve working conditions. | consult with
leaders of other districts to learn how they are dealing
with these challenges, and work every day to increase
workforce success.

2.04 Leads and inspires change, innovation, and improvement

Self Rating C

omments Artifacts

4 - Continuous,
effective change
and innovation
with positive
results.

One of the benefits of the challenges of the past year has
been the innovative approach taken by our team to meet
the needs of our students and employees. Faced with a
difficult task and a tight timeline, our leaders developed a
reopening plan that allowed our families to choose an
option that best fit their needs.

As the year has progressed, our team has continued to
provide innovative ways to help students learn.
Examples include the Live Investigations Science program
that is available to our students, the Connect with Lee
evening tutoring program, and the introduction of our

School District of
Lee County
Innovative
Reopening Plan
8.20.20

The Young Five
Program

Parent
Communication,
Connect with Lee
LIVE Investigations

11




Young Five Program to provide extra support to students
prior to entering Kindergarten.

2.05 Identifies and mentors emerging leaders for executive roles

Self Rating

Comments

Artifacts

3 - Regular
mentoring and
preparation of
executive
leaders.

Mentoring of employees takes place at all levels of our
organization, beginning when teachers are first placed in
a school and receive an APPLES mentor.

At the District level, we work to identify highly talented
staff and encourage them to participate in experiences
that will help them gain a broader perspective of our
District. Each Chief works with their department
directors, coaching them and providing leadership
opportunities.

| meet with our Chiefs as a group, and separately one to
one. During these meetings we discuss the subtleties of
the complex problems our District faces and problem
solve together. | provide opportunities for them to see
the many facets of this job and encourage them to work
with their colleagues across divisions in order to broaden
their understanding of issues across the organization.

2.06 Forges consensus and drives solutions on complex issues

Self Rating Comments Artifacts

4- Continuous | Consensus building is a critical component to achieving K-12 Education
success in our goals. No matter how beneficial an initiative may Pandemic
achieving and potentially be, it will fail if not supported by stakeholders. Taskforce Meeting,
acting on Last summer, my focus was on building consensus luly 7,2020
consensus. around the instructional models that would be offered in Proximity Based

the fall, and the health and safety protocols that would
be put in place. Although there continue to be some
complaints, mainly around our mask requirement,

Student
Assignment Plan

12




overall, we have been successful in providing families
with options to meet their needs.

As we move forward, the next major challenge will be to
build consensus around our Elementary Proximity Plan.
Currently, teams are considering stakeholder input as
they develop options around key policy pieces, such as
grandfathering. Once these pieces are in place, we will
share the plan with our community and work to gain
agreement around this important initiative.

2.07 Maintains collaborative relationship with Board Members

achievement of our goals.

Self Rating Comments Artifacts

3 - Regularly | have worked to improve this through one to one Board |e Board Update,
informs and Member meetings, weekly Board updates, the Agenda 3.5.2021
collaborates Review process, briefings, and workshops. | will continue

with Board to work to strengthen these relationships in order help

Members. our governance team lead our District toward

3.0 Community Leadership

3.01 Engages stakeholders in implementation of strategic plan

strategic plan.

with the YMCA and Big Brothers Big Sisters to provide our
students with summer and after-school learning and
enrichment opportunities.

Pre-Kindergarten: Elementary schools are working with
their area child care providers to build an understanding
of skills needed for a successful kindergarten experience.
Our District is committed to adding Pre-K classrooms to
our schools in order to better meet the needs of our
community.

Self Rating Comments Artifacts

4 - Leads EnVision 2030 continues to drive the work of our District. |e Career Advisory
community | am focused on engaging our community in this work, Board

coalition in specifically on our BIG 5 Goals, as detailed below. Membership
effective e Grow Your Own
support of Expanded Learning Opportunities: We are collaborating Scholarships 2021

e James Stephens
PreK Media Tour

13




College & Career Readiness: All of our high schools now
have Career Advisory Boards providing input and support
to our technical courses. We are reaching out to local
businesses to determine their needs as we plan our
expansions of Cape Coral and Fort Myers Technical
Colleges.

Workforce Success: Suncoast Credit Union is an
important partner in our New Teacher Orientation and
other teacher support initiatives.

Proximity: We continue to provide presentations to our
community and Board Advisory Committees as we refine
our Elementary Proximity Plan.

| have been able to participate in a number of community
events this year, and our State of the Schools event,
which showcases the work driven by our strategic plan,
will take place in May.

3.02 Embraces diversity of community and seeks multiple perspectives

Self Rating

C

omments Artifacts

4 - Continuous,
effective, and
inclusive
seeking of
diverse
viewpoints.

| appreciate the diversity of our community and our
schools, and work to seek feedback from all groups.

One of the ways | sought input this year was through our
Reopening Schools Task Force Committee. Membership
of this committee included representatives from our
students, parents, employees, business partners, and
community.

As we worked to develop instructional models and plan
for anticipated numbers of students in each model, we
deployed surveys to our families, asking for their
opinions on a variety of safety protocols.

The health precautions put in place this year have
curtailed in-person meetings. However, | have met

virtually with community groups, including the East Lee

Reopening Schools
Task Force
Committee
Membership
School
Reintroduction
Family Feedback
survey questions

14




County Educational Partnership, and continue to attend
Rotary Club meetings, meet quarterly with our Board
Advisory Committee Chairs, and reach out to community
leaders for their perspective on educational issues.

3.03 Maintains appropriate visibility and accessibility to stakeholders

Self Rating Comments Artifacts

4- The health and safety protocols of the past year have e Dr. Adkins’
Collaboratively |limited personal interactions. However, | have continued Community Events
engaged in to stay involved with stakeholders by attending in-person FY21

strategically- events when possible, or participating virtually when in-

selected person is not an option.

community

events. Examples of events in which | have participated include

the annual Dr. Martin Luther King, Jr. Unity breakfast, the
Golden Apple Finalist Reception, the Take Stock in
Children Strides for Education event, and an ABC-7
roundtable discussion on the Imagine Solutions

conference.
3.04 Communicates a positive, open, and accurate view of the District
Self Rating Comments Artifacts
4 - Clear, accurate communication has been more important |¢ NFMAA Teacher
Comprehensive, |than ever this year, for our families and our employees. Wins 2020 FAAE
timely, As we were planning for schools to reopen last fall, Leadership Award
accurate, and national, state, and local health and safety protocols e State of the
positive often changed daily. Our team worked to communicate Schools Address
communication |these changes, and their effects on our reopening plans, |e School Resource
plan. through our website, School Messenger, social media Center

platforms, and press releases.

We provided families with descriptions of our learning
models, and worked with our Information Systems
Division to develop enrollment forms.

When the Commissioner’s Executive Order required us to
request virtual students return to the classroom if they
were struggling academically, we communicated directly

15




with thousands of families, by email and by phone, to
transition students as quickly and seamlessly as possible.

Accurate information has been essential for our
employees, as well. Prior to reopening schools, our
Human Resources Division worked to provide employees
with clear, up to date information regarding work
options, including details around requesting
accommodations through the Americans with Disabilities
Act and information around the Families First
Coronavirus Response Act (FFCRA).

Facebook Live events were held prior to the reopening of
school to provide families and employees with the
opportunity to ask questions.

Post-reopening, our Communications Department has
done an outstanding job providing information to all
stakeholders. Updates to our protocols are posted
online, School Messenger is used to alert families when a
positive COVID-19 case has been identified at their school
or work site, and multiple videos have been posted to
our YouTube channel, highlighting the work of the
District.

3.05 Promotes community awareness and advocacy for educational issues

Self Rating Comments Artifacts
4 - Consistently | The engagement and support of our community is e Lee Pitts Persons
gathers support | essential to providing our students a world class of the Year Awards

and influences
public debate.

education. Although the pandemic has limited the
number of personal community appearances | have
been able to make, | endeavor to keep our community
informed about the work of our District.

I was honored to be chosen as a Lee Pitts Person of the
Year 2020. The inscription on the award reads, For your
21° Century leadership style as superintendent of the Lee
County School District. This style has allowed you to

16




improve the overall education of students in our district and
to recognize the importance of diversity in this process. You
have done an exemplary job in implementing strategies
throughout the district to help keep students and staff safe
during COVID-19 while keeping a clear focus on education in
this unique time. This recognition reflects not just on me,
but on the work and dedication of our District and
school employees, who make it all happen.

3.06 Provides employees, parents, and community appropriate access to the Superintendent

Self Rating Comments Artifacts
3 - Multiple As with any large organization, it is important to have
means of processes in place that provide stakeholders with the

access usually  |opportunity to have appropriate access to staff, including
provide timely |the Superintendent. Often, concerns and questions

and effective brought forward through email, phone calls, or public
responses comment can best be answered by staff. For example,
most parent concerns can be answered by our
Constituent Services Department, while questions related
to curriculum content are routed to our Curriculum and
Instructional Innovation Department. If questions or
concerns cannot be adequately addressed at the
department level, they are forwarded to the respective
Chief, and if necessary, brought to me for resolution.

In order to forge strong relationships within our
community, | often meet with our business partners and
other leaders. Sometimes these are formal meetings,
such as the Horizon Council; other meetings are informal,
such as lunch with the Mayor of Fort Myers to discuss our
mutual interest in bettering our community.

4.0 Executive Leadership

4.01 Monitors business practices to ensure efficiency and continuous improvement

Self Rating Comments Artifacts

3 - Regular and |Objective 5 of EnVision 2030 is focused on increasing ¢ Annual Financial
effective checks |operational efficiency and effectiveness. Each of our Reports (Audits)
are followed by |divisions has identified key work processes and has set e EnVision 2030,
improvements |standards around these processes. If metrics are not Objective 5

17



within the set standard, corrective action plans are putin
place.

In addition, internal and external audits are conducted
annually, and results are posted on our District website.

Audits conducted during the past year include:

e School Board Auditor reviews of Construction
Procurement Services Operations - Report
pending

e School Board Auditor Procurement Services
Operations - Report pending

e Financial Audit - No findings

e Desk Audits of Specific Grants, per DOE request -
No findings

All divisions have processes in place to ensure
compliance with all applicable rules, regulations,
statutes, and policies.

4.02 Promotes and supports technology to improve efficiency and quality

Self Rating Comments Artifacts

4-Staff makes The most visible impact of technology this year has been Chromebook

widespread, the distribution of Chromebooks and hot spots in order Distribution Plan

fluent, and to provide our students with the ability to access virtual Flow Chart

frequent use of | learning during the shutdown, and for our Lee Home Elementary

the right Connect and Lee Virtual School models. When our Chromebook

technology Governor ordered schools to remain closed after spring School-based Prep
break 2020, our team put together a plan to provide Document

every student household with a Chromebook, and
distributed close to 20,000 in three days!

Although there have been inevitable glitches along the
way, this technology has allowed us to continue
educating students who are unable to attend school for
face to face instruction. Our team provided hardware
and internet access to over 34,600 Lee Home Connect

18




and over 6,400 Lee Virtual students at the beginning of
this school year. Currently, we are providing these tools
to over 13,000 Lee Home Connect students, and over
2,500 Lee Virtual School students.

Along with our students, our employees, parents,
partners, and community members utilized Zoom
sessions to learn, discuss, and plan as we prepared to
reopen schools. In addition, our Board meetings and
our Board Advisory Committee (BAC) meetings were
held virtually. Many of our BACs experienced a higher
attendance rate through the virtual model than in-
person meetings ever provided. This use of technology
allowed us to continue to gather essential feedback from
stakeholders and proceed with vital District functions in
a safe and secure manner.

Other efforts in the area of technology have improved
our efficiency and effectiveness across divisions.
Examples include:

e Restyled website with employee portal

e Online payments for community

e Increased electronic payments to vendors

e Online transactions for new business

e Employee access to self-service through
PeopleSoft

e Electronic Personnel Action Form (PAF)

e Implementation of Laser Fiche in payroll

e Increased installation of Promethean Boards in
classrooms

e Focus SIS Migration project

e Survey Monkey to deploy surveys and collect data

e Virtual recruitment fairs

e Online document submissions for new employees

e Online orientation for new employees

19




e Redesigned PeopleSoft Benefits Enroliment
process

e Electronic Salary Reduction Agreements for
new/revisions to 403b & 457 accounts

e Wellness portal

¢ Online wellness courses

4.03 Ensures responsible stewardship of public funds and property

Self Rating Comments

Artifacts

3 - Occasional
errors and audit

Any errors or audit findings are immediately reviewed by
staff and corrected as soon as possible. For example, all

Five vear review of
internal audit

findings are findings from our last operational audit (FY19) have been findings

quickly and resolved or corrected. 01.04.21

effectively Excellence in

corrected. Financial
Reporting
Certificate of Audit
Excellence

4.04 Prioritizes safety and security of students, staff, and visitors

Self Rating Comments Artifacts

4- The safety of our schools has taken a new focus this COVID-19

Comprehensive | year. While we continue to have at least one SRO in Situational Update,

use of best every school and have processes in place to meet the 3.11.2021

practices requirements of the Marjorie Stoneman Douglas High COVID Tests News

promote safety | School Public Safety Commission report, the pandemic Conference

and security.

has turned our attention to health protocols.

Our team has worked relentlessly to ensure that our
buildings are safe, healthy environments in which to
work and learn. Last spring, we formed an internal
Pandemic Team to handle the myriad of tasks related to
planning for a safe reopening. This team, consisting of
our Chiefs, our Coordinator of Health Services, our
Director of Communication and our Director of
Continuous Improvement, met daily to review safety
protocols, discuss updates from the Department of
Health (DOH) and the Florida Department of Education,

Hotline Training
Staff
Requirements
Regarding Face
Coverings
Student
Requirements
Regarding Face
Coverings

LCSD Workforce
Plan Effective
March 23, 2020
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provide feedback on processes, and plan for
communications to our employees, families, and other
stakeholders.

Examples of the work of this team include:

Developing guidelines for reopening

Vetting the shutdown Workforce Plan
Establishing the COVID hotline

Designing the COVID Incident Report (CIR) form
Providing a weekly COVID-19 Situational Update
Monitoring the ReOpening Schools and COVID
Help email addresses

Coordinating volunteer and donation efforts
related to reopening

Vetting District and school-based processes
(fogging, cafeteria, performances, sports, prom,
etc.)

Coordination of COVID testing at schools

Members of this team now meet three days per week
and continue to have weekly calls with representatives
from our local DOH and local health care providers.
Guidelines are updated as new information becomes
available, and stakeholders are notified of changes
through our website, social media and school
notifications.

Working with our local health care providers, we have
been able to offer rapid COVID-19 tests at our schools to
employees and students who exhibit COVID-19
symptoms.

We have been very excited to work with the DOH to
provide COVID vaccinations for our employees. To date,
we have scheduled vaccinations for approximately 3000
employees who fall under the guidelines of the
Governor's Executive Order.

School Reopening
Procedures 20-21
Final

SDLC-38227
Reopening Toolkit
Lee Schools COVID
Performances -
Semester 2
COVID School
Reintroduction
webpage
CoviD-19
Reporting and
Notification
Procedures

webpage
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4.05 Ensures lega

| compliance, ethical behavior, and professional practice

Self Rating Comments Artifacts
4 - Legal, Legal, ethical, professional behavior is expected for all e ActPoint KPI
ethical, and employees. A measure we use as a benchmark is Misconduct

professional
conduct of staff
is exemplary.

investigations of misconduct per 1000 employees, which
is tracked through ActPoint KPI. Our goal is to be ranked
in the top three districts of similar size. In 2017-18, we
were ranked third in that group. For 2018-19, the most
current data available, we have moved to a ranking of
second.

A number of protocols are in place to promote and
ensure ethical behavior. For example, our legal
department reviews all contracts, agreements, and
Memoranda of Understanding for compliance. All new
employees receive onboarding which includes a review of
legal, ethical, and professional expectations. All new
teachers are automatically enrolled in two courses,
Principles of Professional Conduct for the Educational
Professional in Florida, and Protecting Florida’s Children.

Investigations per
1000 Employees

4.06 Collaborates

Self Rating Comments

with employee associations to promote achievement
Artifacts

4 -
Collaboration
with employees
is continuous
and
meaningful.

Our collaborative relationship with our employee
associations has been a major factor in our ability to
reopen schools successfully. Throughout the shutdown
we maintained open lines of communication with TALC
and SPALC, resulting in MOUs that were hailed around
the state as model agreements. Regular updates, in the
form of joint communications, kept employees informed
and contributed to overwhelming support for the TALC
and SPALC contracts that were negotiated this year. | am
proud that we were able to provide substantial wage
increases to our employees in this time of need.

Each year, we celebrate our employees by choosing a
Teacher of the Year, and a Support Staff Person of the

FY21 SPALC Covid
MOU
(Amendment),
1.15.21

FY21 TALC Covid
MOU
(Amendment)
1.15.21

Joint
Communication 1
(Covid-19) 3.16.20
Joint
Communication
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Year. The selection committee includes representatives
from both associations.

I meet monthly with the association leadership and am
committed to maintaining these strong relationships

(Summary-Recap1)
(Covid-19) 3.31.20
Teacher of the
Year 12.15.20
Support Person of

with our employee groups. the Year 2021

Principal and AP of
the Year 2020
Email - Thank You,
A Teacher Thanks
Dr. Adkins

4.07 Communicates goals and achievements inside and outside the District

Self Rating Comments Artifacts

4- | am proud of the work of this District and showcase it at Positive Headlines

Comprehensive, |every opportunity. Our website is frequently updated to Partners in Health

innovative provide the public with information on our strategic plan, Facebook Live

efforts to processes, and pertinent information on events such as San Carlos

communicate a |Board and Board Advisory Committee meetings. Our Burlington Grant

timely, YouTube channel provides the public with a variety of Teacher Assist

accurate, and
positive view of
District to all
stakeholders.

information, from meetings to District Wins, to interviews
with staff.

We utilize press releases to provide the media with
information, and maintain a presence on multiple social
media sites, such as Facebook, Twitter, LinkedIn, and
Instagram.

Grant Winners
Gulf Middle AP
Wins American
Heart Challenge
Award

National Merit
Semi Finalists 2021
PBIS Model
Schools

Rapid Credential
Scholarships
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Superintendent Evaluation Comments
Gittens — For 2020

1.02 - Teacher professional development has become more effective, however valuable professional
development for leadership should be improved. What does “Not Ready actually mean?” Where are the
preparation plans for school-based leadership; i.e. Professional development and timelines? How are we
preparing our new leaders?

1.04 The addition of Digital Learning, Lee Home Connect, Lee Virtual and the Reopening task force are
examples of a continued lack of community involvement at the early stages of planning. Initially, all districts
were not represented and most members were “community” members that have been used for many previous
projects. Communication of the Learning Models could be improved by consideration of reading level and
method of communication to include all demographics characteristics.

1.05 - Covid-19, withstanding, the data should show if there is an actual shift in the achievement gap among
subgroups.

1.06 Our district health and mental health teams have provided exceptional support for students and staff,
during the critical Covid-19 times. | would like to see more focused support and resources for their efforts in this
time of mental health crisis.

1.07 While we appreciate the continuous District participation in the East Lee Coop, this is an area that needs
growth. There is a lack of, community and parent involvement, before projects are well underway. Examples of
this lack are: Site Selection committees, VPAA Town Hall had an overwhelming staff presence, Lee Home
Connect and Lee Virtual students. There is a continued need to communicate in new and different ways to a
changing demographic of parents and community. Graduation, the Reopening committee, the proximity
committee, and the Innovation School are other examples of lack of inclusion of all stakeholders in “early design
stages”.

2.01 — The Superintendent and his staff continue to perpetuate A “Stay in your lane culture”. The
Superintendent and staff perpetuate and allow disrespect of some board members. Lack of follow through with
his staff regarding repeatedly reported issues by board members. “Ad Nauseum” is an example of a response to
a board member in public meeting as a result of a request for pertinent information.

2.02 District staff continues to produce a high yield of work, however, requests from some board members are
never handled in a timely manner to meet deadlines. This may be due to either a lack of leadership or leadership
instruction.

2.03 - While you have attempted better personal communication and school visitations; the depth, consistency,
and timing of these actions need improvement. As a board member | am not privy to the superintendents
schedule (calendar) or improvement plan. | am never made aware of or asked to participate in important events
such as community speeches and meetings, (e.g. HUD) until after the fact. | would like to support some of these
efforts in the community.

2.04 While there was leadership during the times of Covid-19 the results were mixed. East Lee Co-Operative was
a move in the right direction; however, the communication and follow-through of suggestions/requests are
areas that need improvement.



2.05 Hiring practices for executive directors or district leaders that do not have a background or experience for
the positions. Hiring staff that are trained OJT by existing more qualified employees.

2.06 It seems there only four people on the board. Is true consensus four or seven? Consensus means listening,
inclusion, and follow-up with all.

2.07 - As a board member for 2.5 years some board members are not aware of what is happening in the district
we govern. Too many issues are reactive to some and lead by others. As the leader, the superintendent is not
running a cohesive, communicative, inclusive district.

3.01 - There is little or no community engagement, e.g. lack of Site Selection committees in all zones. MM and
VPAA and the Innovation School are a prime examples; community support should not be an

afterthought. Building schools, purchasing land, etc., etc. without not only community but also significant board
involvement. The “Capital Committee”(?) ... Makes most of the decisions. The board should be at least involved
before decisions are made.

3.02 | feel that we only scratch the surface in this area. We need increased emphasis for the needs and equity of
all students and staff, as evidenced in the lack of significant movement in the achievement gap over time.

3.03 The superintendent’s availability for the East Lee Coop, schools, and community has been noticed.

3.04 Communication throughout COVID to the community was good, however, we are not communicating
openly, timely, and effectively to all stakeholders on all issues.

3.05 Thorough and concise communication to the public should be done in a more timely and inclusive manner,
not after the fact to avoid misconceptions. Many issues facing the district could have been avoided with the use
of more transparency and community engagement.

4.01 The superintendent must be aware and in control of all major decisions regarding the district.

4.02 The superintendent must acknowledge the need to dispatch technology to all stakeholders in a timely
manner. We can better prioritize who, what and when projects are done, e.g. Promethean Boards, Hot Spots,
and Chrome Books, water fountains). We should be proactive, not reactive.

4.04 - The issue with Safety Inspections, “the board voted on” should have already been completed. There are
items that more than 18 months old and are still not completed. When certain board members bring these
things forward, certain projects take priority. Project management should be done more efficiently.

4.05 - The handling of legal situations and investigations shows a lack of communication. Increasing
“investigations,” while ignoring legitimate complaints perpetuates a “hostile work environment.” “Stay in your
lane”, “stop asking so many questions”, "ad nauseum”, “if | had it to do again | would do it differently”, “it’s easy
to sit back and criticize when you don’t know the whole story”; are direct quotes from the superintendent this

school year.

4.07 - Communication is not filtered from the top down in a timely and concise manner.
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Standard 1. Educational Leadership

1.01 The team that has been put together does a tremendous job under his leadership. Working
through the pandemic and keeping the schools open unlike other areas.

1.02 Continue to work to have consist professional development for all especially in these times.
Everyone has tried to do their very best.

1.03 Continue working with instruction (Home Connect) where all students have the same
opportunity to learn. This will be better since Hybrid will be gone.

1.04 Student data is the driven force at the district and the schools.

Standard 2. Professional Leadership

2.01 Always respectful in and out of the district office. Speaks to the audience with dignity wherever go.
This is what | have witness.

2.02 You and your team continue to keep us informed of what is happening first on a daily report to
weekly.

2.04 | believe with the year we were dealt you kept the team motivating and thinking outside of the box
as they worked as one to get of this far.

2.05 Continue to extend your reach and the talent we have within the district. Visiting schools as you do
give you more reach.

2.06 The team under your leadership made sure the schools where open, worked to have some sense of
normality in doing this.

2.07 Continue to work in collaboration with the Board Members even when there may be obstacles.
Standard 3. Community Leadership

3.01/ 3.03 /3.04 Since the virus you/the district has made sure to keep community informed via-
Facebook- web-site- text messages, etc. once we were open you stepped it up and started visiting
schools, community engagement. Participates in community outreach and development for the good of
the schools and families. Added Mr. Molloy a community outreach person that gives the district visibility
everywhere. Ms. Stillwell updates which are plentiful loaded with information.

3.06 This is something that we all have to work on, however those whom | come across do appreciate
what you have done and let me know they fell support by you and the district.

Standard 4. Executive Leadership
4.01 -With all of the unknows with the past year keeping up with the day to day operations was difficult.

4.02- Ensuring that every student had chrome books and hot spots for our student and staff to be able
to connect.

4.03- | believe that this is one that may occur and then quickly are corrected as needed.

4.04- Safety is always a priority



4.07 Continue to improve our communication process so that everyone can be connected. With the
addition of Mr. Molloy the engagement keeps growing.
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| tried to write my comments in a progression that corresponds with each standard of
evaluation. However, this was not completely possible because some of my comments
encompass more than one standard.

Dr. Adkins has surrounded himself with an incredibly strong team of passionate education
leaders who have proven their commitment to our students, families, staff, and the community.
Parents across our nation are begging their school districts to allow their children to go back to
school. But, the families in Lee County do not have to fight that fight because Dr. Adkins and
his team rolled up their sleeves on day one and worked on a plan to get our kids back in
classrooms.

In the process, Mr. Davis has proven, yet again, that he possesses exceptional negotiating skills.
He and his team were able to secure the devices and internet connectivity needed so that each
one of our students and staff members had access to a device and access to the internet during
the 4t quarter shutdown. The bandwidth and security necessary to accomplish this, including
the rollout of Lee Home Connect and the explosion of enrollment at Lee Virtual School, has
never been questioned. The technological adaptation to the District’s immediate and
unprecedent need to convert to Zoom classrooms and meetings was incredibly smooth. New,
necessary technology and software have been carefully vetted so that students and teachers
were set up for success. The acceleration of the installation of Promethean boards during the
4t quarter shutdown was prescient. All of this has been accomplished while planning for
future technology needs and advocating for statutory changes needed to effectively secure
district assets from threats that are increasingly sophisticated.

Dr. Pruitt has proven herself quite adept at responding to ever changing staffing needs as
students frequently move between virtual and face-to-face instruction. The positive results of
bargaining to reopen schools illustrated collaborative and thoughtful attention to our
employees’ needs. During the 4" quarter shutdown, Dr. Pruitt and her team were able to
ensure that employees had meaningful work to perform so that they could continue to earn a
living. When the start date for opening schools was delayed, Human Resources worked with
the Calendar Committee quickly to find a solution that resulted in no interruption in pay for our
employees. All of this was accomplished while planning for next year’s staffing needs and
recruiting to fill the vacancies that are an inevitable part of each new school year, but will only
be exacerbated by the pandemic.

Dr. Savage rolled out a safe reopening plan that demanded significant coordination of best
health and safety practices at each and every building in the District. This required tremendous
collaboration with our partners at Lee Health and the Florida Department of Health in Lee
County. As medical and scientific understanding of COVID advanced, Dr. Savage responded
with appropriate changes to safety protocols. The influx of revenue from the half penny sales
tax has required increased output from maintenance, planning, and construction. Several
projects were accelerated during the 4" quarter shutdown. Ever changing transportation
needs resulting from frequent changes by students from virtual to face to face learning have



been met seamlessly. Dr. Savage’s staff is highly qualified and focused on providing for the
physical infrastructure and transportation needs of the entire District.

Dr. Spiro and his team quite literally invented Lee Home Connect and created the training and
resources necessary to prepare staff, students, and families to be successful in a completely
new and untested instructional environment. The rapidity with which this was accomplished is
astounding. Throughout the process, Academic Services maintains a focus on student
achievement data so that necessary changes can be implemented along the way, ensuring that
learning losses are minimized to the greatest extent possible and that rigorous opportunities
for student acceleration are available. During all of this, Dr. Spiro has maintained a focus on
summer learning and preparing for a new school year that will present even more
unprecedented academic challenges as the nation (hopefully) emerges from the worst of the
health and safety impacts of COVID. In a time when people around the world have suffered
unprecedent mental health issues, Dr. Spiro responded by increasing student mental health
services that responded appropriately to increased need. | have great confidence that
Academic Services will roll out a response to the academic fallout from COVID that is as
comprehensive and successful as the Reopening Plan has proven to be.

Ms. Stillwell has been the ultimate utility player of the Lee County School District by ensuring
that each department has the resources and support necessary to successfully navigate an
unprecedent global pandemic. Each day, new challenges present themselves and new
problems have to be tackled and solved. The list of items that need to be addressed are forever
changing. Not a detail is left unattended and not a question is left unanswered. In addition,
Ms. Stillwell’s ability to work with community partners has significantly accelerated the
district’s standing in the community as a reliable, highly capable partner.

Last but certainly not least, Dr. Desamours has managed to pay for it all within the complicated
and fluid regulatory framework created by much of the CARES and State funding while
maintaining the District’s strong financial standing. The financial uncertainty faced by the
District at the beginning of the pandemic prompted Dr. Desamours to prepare for varying levels
of budgetary cuts. Likewise, Dr. Desamours and her team maintain a laser like focus on the
upcoming realities of an uncertain budget that will impact the entire District’s ability to address
the academic fallout of COVID. As her track record has shown, Dr. Desamours will ensure
appropriate distribution of assets so that all students have an opportunity to receive a world
class education in a safe environment.

Pages could be written about the leaders in our schools. Principals and their staff diligently and
tirelessly prepared buildings to reopen to students while plans were being created. This was
akin to building a plane while flying it. This required significant proficiency in change
management, which was accomplished discerningly. Principals and other building leaders dealt
with uncertainty and fear from parents, faculty, and staff. They successfully reopened and
operated our schools so as to maximize academic opportunities while minimizing health and
safety impacts. Master schedules were reworked repeatedly throughout the year in a way that



minimized disruptions for students who were already face to face. Through it all, they
maintained a focus on student and staff mental health.

Dr. Adkins recently asked each member of the leadership team to make a concerted effort to
visit schools and departments so as to boost morale and offer support and appreciation for the
amazing work being done at every level of the organization. Almost every board member has
reported during public meetings that they are pleasantly surprised by the culture of the schools
and the positive attitude displayed by teachers and administrators alike. Dr. Adkins clearly
enjoys wide spread support by his employees as they display positive perspectives on their
work environments, complete commitment to students, and appreciation for the ability to do
their jobs in a supportive environment despite the unprecedented challenges associated with
the pandemic.

Overall, from a staff leadership perspective, Dr. Adkins has lead the District and the entire
community through an unprecedented challenge. Executive Directors, Chiefs, and Dr. Adkins all
decided to forego raises because of the uncertainty of the upcoming budget and to send a
signal to all other employees in the District that any budgeted salary funds should be allocated
to those employees who have been on the front line throughout the pandemic. Dr. Adkins has
been a leader in the State and the nation on the rollout of many initiatives as evidenced by the
frequent counsel Dr. Adkins has provided to his peers over the past year.

Dr. Adkins’s ethics are beyond reproach as is the respect his exhibits in his interactions with
staff, the community, and the Board. Despite frequent disrespectful communications from
Board members and members of the public, Dr. Adkins always maintains his professionalism
and composure.

All items that come before the Board are tied to Envision 2030, which illustrates a commitment
to District priorities. Dr. Adkins does his best to advance Board priorities, but this is too often a
moving target. There are consistent claims by the board that information is not provided to
members. Yet, when the board is reminded of the exact date, time, and method by which we
did, in fact, receive the requested information, the claims persist.

In terms of mentoring emerging leaders, Dr. Adkins is surrounded by his strongest team yet.
However, a weakness in legal has become evident. The lack of collaboration in all legal services
is the responsibility of the Chief Staff Attorney and the Board Attorney. | believe that both have
been ineffective. | urge Dr. Adkins to prioritize the hiring of legal staff expeditiously to fill the
gaping holes left in the wake of the resignation of 2 staff attorneys. Attorney Williams was a
tremendous asset to the District in his vast knowledge of education law and his zealous
representation of the District on all matters. With the departure of Attorney Holloway, we lose
tremendous commercial real estate and construction law expertise that is so essential at this
time.

The District’s Reopening Plan is strong evidence of Dr. Adkins’s ability to build strong,
community-wide consensus by creating solutions to the most complex and unprecedented



circumstances. Parents were positively engaged throughout the planning process and remain
highly engaged as the school year progresses. Board members frequently comment that, as
they get back in schools, they are impressed by the high level of satisfaction expressed by
students and staff. TALC and SPALC report very few schools that have repeated concerns
among their members.

Unfortunately for Dr. Adkins, collaboration with the current school board is an impossibility.

Dr. Adkins faces constant accusations of failing to share information with the board even
though proof exists that the information has, in fact, been shared with all board members as
detailed earlier. Frequently, board members will make inaccurate statements about some facet
of district operations. Dr. Adkins will call forward staff who explain why the statement was
inaccurate and provide proof of same. Yet, the inaccurate statement is repeated as if it were
true. Tremendous staff time and effort is spent providing information and explaining ad
nauseum only to be rebuffed and criticized. It is difficult to find hard criticism in a district that
has, yet again, achieved the highest graduation rate in the history of Lee County. Achievement
gaps decreased at every measure. The District enjoys strong financial health. The Independent
Sales Surtax Oversight Committee has expressed significant satisfaction with the management
of the revenue from the half penny sales tax. Dr. Adkins enjoys the support of TALC and SPALC
and business, education, and community leaders across the county. He is viewed as a leader by
his peers for his pandemic response. This level of accomplishment is possible because, despite
a board that gets in the way at every turn, Dr. Adkins has created a work culture that fosters
excellence and high achievement by students and staff.

We experienced extraordinarily high levels of community engagement this year as we rolled out
our Reopening Plan and kept schools open and operating at a high level during the pandemic.
The Pre-k — 12 Pandemic Response Task Force was comprised of diverse members across every
stakeholder group in Lee County. Meetings were publicized and widely viewed. Hotlines have
been set up and Pandemic Response updates have been frequently communicated from the
beginning of the pandemic and continue through the present.

The District remains in excellent financial condition despite tremendous budget uncertainties.
We have advanced our use of technological through upgrades and the acquisition of additional
devices for students and staff even though the demand for these products was unprecedent
across the globe.

Student safety remains Dr. Adkins’s highest priority. This is best evidenced by his reliance on
health and medical professionals throughout the pandemic. Dr. Adkins’s focus on students was
no more evident than during the School Board Action Meeting on April 13. 60 speakers offered
public comment that included sharp criticisms of the Superintendent, the board, district
practices, and safety protocols. One speaker even criticized Dr. Adkins for events that occurred
decades ago. One incredibly poised and eloquent student spoke during public comment and he
was heckled by the adult members of the public in attendance. During Dr. Adkins’s comments
at the end of the meeting, he did not defend himself or the District. His first and only thought
was to defend the lone student who provided public comment during the meeting. He



respectfully asked the adults in attendance to be more supportive of students and recognize
that student rights also need to be protected. Dr. Adkins’s comments in support of that one
student are emblematic of his approach to all decisions he makes, which is a student centric
approach with student safety and well-being at the forefront.

For nearly every standard of evaluation, Dr. Adkins has exceeded my expectations. In focusing
on the data and students, Dr. Adkins has performed at a level that | do not think anyone could
have expected or anticipated. Education standards and expectations across the nation have
been exceeded in the past year because of Dr. Adkins’s leadership. | am grateful and humbled
to be part of a leadership team that accomplished so much for students, staff, families, and the
entire Lee County community.
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