
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

SUPERINTENDENT'S INTERIM EVALUATION 

SCHOOL BOARD MEMBER: Lori Alhadeff 

EMPLOYEE: Dr. Vickie cartwrtght PERSONNEL NUMBER: 128736 

PERFORMANCE 
DESCRIPTOR DESCRIPTOR PEFORMANa 

FACTOR RATING FACTOR RATING 
Artlcu~tet. and promotes high e•pect-ition.s for tuc.hrna and 

MET le1rnlng 

Provides rlgor04.1s ind ruurch-bued currkulum throua:h 
MET 

ACADEMICS 
differentiated le1rnlna opportunities 

EFFECTIVE SEE ATTACHED. 
Montton .aademk progrns and revl.ses. pl,ns u oeceuary 

MET throuehout t he school yur 

lncrHses lntearation nd acceulblllty of tMhnolotv u an 
MET fntearal ~rt of Jearnlne 

Ensures eqult1ble,tndu1tve and cultur11ty reJponsJve practkes 
MET 1mon1 lHchers, administrators and staff 

Projecb a positM! lm11e for the Olstdct MET 

LEADERSHIP LHds a collaborative proce» with the board to Implement 
the Olstrkt mln5on and vidon that re~cts a core set of v11ue s 

EFFECTIVE 
EXCEEDED 

SEE ATTACHED. 

and p riorities 

Ensu,es facllltlu are malnt1lned in I manner tmt ere-ates a s.afe, 

hullhy, and positive lurnine a nd working environment for MET 
students and employns 

Foste rs open dlal01ue with Soard and stakeholders, enhan<.lna 
MET positive and profeulonal relationships with all 

Cor.ducu multlplit meetlnas to Increase communk:.atlon with all 
MET st1keholders to diWJss District needs and pl.1n.s 

COMMUNICATION EFFECTIVE SEE ATTACHED. 
Keeps Board Informed on lnuu, needs, and o~ration of s.chool 

MET 1,yste m in a timely manner 

Interprets and e i.:ecutes the Intent of Board policy approprlatety MET 

Analyzes available and potential resources str1teglealty; 
MET allocate s them In I cou-effectln and equltable m.an~r 

Collaboritu with Soard and approprl.lte staff to dete-rmrne 

priorities for budgetine and alianment to produce student MET 
FISCAL RESPONSIBILITY outcomes EFFECTIVE SEE ATTACHED. 

Oemon5,trates utenslve budeet manaae ment sldll,. MET 

Cru tes and maintains platform th rouahwhlch to share 
MET budcetary Information ind lrKreue public awueness 

Actlvety works to retain and/or re-crult thfl but staff av-ail.able MET 

EMPLOYEE 
Inspire s employee, to work tow1rd the highest stand1rds MET 

EFFECTIVE SEE ATTACHED. MANAGEMENT Alians t he skills, knowledge, ind 1billties of staff to the-
MET orsanlzatlon's mlukm, vision, i nd strateck coals 

Estlblbhes a system of keeping staff Informed of lmport1nt 
MET matters 

Seeks ongoinc input. cre1tes a communk.at.ion pl.in for 
community to be actlwly Involved In settlnc and supportlna: MET 
dlstrk1•wkte JOiis 

Visits school situ and communbtes etfectt...ety with teachers, 
MET 

COMMUNI TY students and 5taff EFFECTIVE SEE ATTACHED. 
Visible and approachable by members of the community; 

MET ittends a variety of events 

Responds In an approprl,te and timely manner to lssuu and 
MET feedback brought by mem~rs of the community 

Creates and maintllns professlonal worklna: relationshlps with 
MET Board and district uaff 

Se~cts the •rtaht" path when faced with ethical choice points 
MET PROFESSIONAL ind adheres to policies, p roced1.1res, and federal i nd state l1ws 

RESPONSIBILITIES EFFECTIVE 
Follows Rule 6A•l0,081, florkta AdmlnistratNe Code, Principles 

MET of Profeulon1I Conduct for the Ed ucation Profession in flo rkt1 

Oernonnn1te5 tlct and dlp lomacy In worldnc with lndtvldu1ls 
MET ind aroops 

• Commt,us ort rr qulrrd for orty Ptt/ormon« Foctor with a rat/111; of Nuds lmprowmtM or UniarisfoctOf'I, 

EVALUATION PERIOD: 2124/2022 -8/1/2022 

LOCATION: Superintendent, # 9511 

COMMENTS• 



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

SUPERINTENDENT'S INTERIM EVALUATION 

SCHOOL BOARD MEMBER: Lori Alhadeff 

EMPLOYEE: Vlckle L Cartwright 

RATING 

EXCEEDED 

MET 

PARTIALLY MET 

FAILED TO MEET 

SUPERINTENDENrS 
INTERIM EVALUATION 

RATING 

EFFECTIVE 

BOARD MEMBER'S 
OVERALL COMMENTS 

SUPERINTENDENT'S 
OVERAtt COMMENTS 

BOARD MEMBER 

SUPERINTENDENT 

DESCRIPTION 

Sllperlntendent's actions or lml)lct of actions~ the 

targeted 1011 and outcomes u demonstrated by evidence 

provided. The effort to work on the gGII and outcomes 

exceeded expctetatlons. 

S\Jperlntendent's actions or lml)lct of actions !Ml the 

targeted 1011 and outcomes as demonstrated by evidence 
provided . Significant effort was made t.o work on the seal 

and outcomes. 

superintendent's actions or lmpact of actions Pfrti•Hv met 
the targeted 1011 and outcomes u demonstrated bv 

evidence provlde-d . Minlm1I effort wu made to work on the 
go1I and outcomes. 

Superlntendent's actions or lmp1ct of actions f• \IHl tn m-• 
the targeted go1I and outcomeJ u demonstrated by 

evidence provided. No significant effort was made to work 

on the goal and/or outcomes. 

SUPERINTENDENT'S INTERIM 
EVALUATION SCORE 

3.000 

EVALUATION PERIOD: 2/24/2022 • 8/1/2022 

I PERSONNEL NUMBER: ! 28736 I LOCATION: Superintendent,# 9511 

PERFORMANCE FACTORS SCORING SYSTEM 

All four nted lower than MET- UNSATISfACTORY 

Two to three rated lower than MET - NEEDS IMPROYEMEl'fi 

At least two EXCEEDED without I roting lower than MET -HIGHLY EFFECTIVE 

All remaining scenarios -~ 

SUPERINTENDENT'S 
INTERIM SCALE 

EVALUATION 

Highly Effective 3.450 - 4.000 

Effective 2.500 - 3.449 

Needs 
2.000 - 2.499 

Improvement 

Unsatisfactory 1.000 - 1.999 

SEE ATTACHED. 

DATE 

9/23/22 



ACADEMICS 

• The School Board members received information regarding the dropping of two schools 

to an unacceptable "F" rating, seven "D" ratings and one unsatisfactory rating. In 

addition, a corrective plan was put into place. I am looking forward to this subject being 

brought to a School Board Workshop. 

• Broward County Public Schools (BCPS) currently has a "B" rating and needs to achieve 

an "A" rating. 

• The Career, Technical, Adult & Community Education Department (CTACE) positively 

provides academic and technical skills for our students to succeed in future careers and to 

become lifelong learners. 

Prepared by Lori Alhadeff 3 



LEADERSHIP 

• Under the leadership of Broward County Public Schools Superintendent Dr. Vickie 

Cartwright, the Secure the Next Generation Referendum passed increasing funding to 

recruit and retain high-quality teachers/staff by increasing compensation, 

maintain/enhance school resource officers/school safety staff, maintain and enhance 

essential programs such as mental health services. 

• The Superintendent has fully implemented metal detector wanding at games and 

randomized wanding during school as well as the Kathleen C. Wright Building during 

meetings/workshops. 

• The Superintendent worked diligently with staff at Ramblewood Elementary School to 

clean the classrooms for the start of the school year and repair air conditioning units. 

• Interior of the building at Broadview Elementary School needs renovations. On or around 

May 20, 2022, an outdoor awning collapsed injuring a parent and student. The music 

room at Broadview Elementary school is not complete and the lift chair for the music 

room has not been installed. 

• Positively created Regional Superintendents in the organization chart. 
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COMMUNICATION 

• The Superintendent has communicated the Alyssa's Alert/SaferWatch app which 

encourages teachers/school staff to download the app to their cellular phone. 

• It cannot go unmentioned that multiple stakeholders have publicly expressed frustration 

with the Superintendent regarding a lack of communication with the School Board 

established advisory groups. The focus should be on listening and establishing solutions 

instead of defending the problems. 

• There has been unacceptable late communication to the School Board with regard to 

press conferences. An example would be the Broward Sheriffs Office press conference 

held at Deerfield Beach High School on August 11, 2022. 

• There continues to be a need for Wi-Fi extended signal boosters to eliminate Wi-Fi dead 

zones on school campuses. 

• The Superintendent delivered an excellent presentation and communication in front of the 

Marjory Stoneman Douglas (MSD) Public Safety Commission. 

• A positive transition occurred this school year with plain speak language for our Standard 

Response Protocol. However, ongoing training is needed for "muscle memory" and 

execution. 

• The departments within Broward County Public Schools communicate in silos. There 

needs to be a plan for more robust communication between departments. 

Prepared by Lori Alhadeff 5 



FISCAL RESPONSIBILITY 

• The Superintendent's Grant Department staff has aggressively sought out grants. They 

have been awarded millions of dollars by locating and securing grants on safety/security 

and receiving related grants and awards. 

• Implemented a re-engaging campaign 2.0 to bring back students. 

• Balanced the budget. 

• Re-organized the organizational chart saving the District 2 million dollars. 

Prepared by Lori Alhadeff 6 



EMPLOYEE MANAGEMENT 

• On February 26, 2022, and July 29, 2022, The Superintendent hosted two successful 

District Career Fairs in order to obtain additional teachers, bus drivers, etc. in time for the 

opening of the 2022-2023 school year. 

• To date, there are too many task-assigned positions within the District. This creates 

additional work for staff which leads to undue mental stress and employee "burn out". 

Prepared by Lori Alhadeff 7 



COMMUNITY 

• The Superintendent held numerous informative meetings in order to advise the public of 

the upcoming Student Outcomes Focused Governance Model and Strategic Plan. 

However, they were not highly attended. 

• The Superintendent needs to attend BCPS committee meetings, for example the District 

Advisory/Committee meetings and other advisory meetings on a regular cadence. 

• The reorganization of the organizational chart should have been openly discussed during 

a Board Workshop. However, The Superintendent chose to skip the Workshop and placed 

this on the May 17, 2022, Board Meeting. The school board members had their "backs 

against the wall" and the community expressed profound frustration. 

• Initially, The Superintendent did not follow School Board Policy 4002.13 as it related to 

the Community Forum Panels. Even though the Policy had not been utilized in the past 

15 years, it was and is still in effect. 

• Due to inclement weather on June 4, 2022, several SAT testing sites cancelled the 

administration of the test. Realizing the importance of this situation, The Superintendent 

was quickly able to work with the SAT company in order to have these SAT tests 

rescheduled for the students. 

• The Superintendent and staff assisted with securing funding for Coral Glades High 

School to add an auditorium at an estimated cost of$23,100,000.00 through the District 

Educational Facilities Plan. 
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• Parents have been falsifying their school registration documents. Therefore, 

circumventing the system and finding loopholes, thus obtaining an illegal seat for their 

student at a non-boundary school. A good example is at Marjory Stoneman Douglas High 

School (MSD). The Superintendent needs to work collaboratively with Harold Pryor 

(State Attorney) to enforce consequences and hold a Town Hall event. 

• Previously, the Superintendent has been made aware that BCPS Customer Service needs 

to be improved for parents/stakeholders. For example, there is no general email for 

operational matters/questions. 

Prepared by Lori Alhadeff 9 



OVERALL COMMENTS 

CONTINUOUS IMPROVEMENT AND GOALS FOR THE SUPERINTENDENT: 

• Behavioral Threat Assessment monitoring plans needs to be written with quality. 

• There is a strong need for routine and preventative maintenance at schools. 

• The processes of the Building Department and procurement processes should be fully 

audited. 

• Implementation of Ariba in the next year. 

• Hiring a permanent Chief Fire Official and Chief Facilities Officer while adhering to all 

Board procedures and policies. 

• Review all school safety and best practices from the Safe Havens Report. 

• Ensure that the Broward County Public Schools (BCPS) Reunification Plan is shared 

with all law enforcement agencies. 

• Needs to initiate a local and statewide conversation regarding school fire alarm drills. 

• Develop tabletop and training exercises to address our new Standard Response Protocol. 

• Roof warranty inspections need to be recorded electronically in Maximo. 

• The SMART Bond Program is an inherited disaster. All findings from the August 2022 

Grand Jury Report need to be investigated. 

• Find proactive ways to provide more incentives for principals, teachers, and staff. For 

example, if a teacher downloads Alyssa's Alert, their cellular provider could issue a 

discount. Currently we have 9,000 downloads and a goal of 20,000 downloads by the end 

of this school year. 
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• Fire alarm installation upgrade at every school across the District, needs to be a 

completion priority. 

• Need for a long-term plan for transitioning to green schools and use of SMART 

technology (for example, solar energy and being a less paper driven district). 

• Add a Crisis Communications Specialist position to the organizational chart. 

• All school websites should list their social media handles. 

• BCPS needs to create a locking door policy. 

• "Suicide Prevention Specialists" should be in Student Services not Exceptional Student 

Education (ESE). 

• There is a need to accelerate the project timeline for Focus to be implemented. This 

would allow for more flexibility for parents to receive email report cards and grades. 

• Clever and Canvas should be brought into negotiations to be required as part of the 

current contract language. Clever is required in our Instruction Continuity Plan which 

references Clever. 

• There is an urgent need to create a plan of action on how to bring back students to BCPS 

since the enrollment is trending downward. For the 2022-2023 school year, BCPS 

enrollment decreased by 3,254 students. 

• The new security structure chain of command needs greater training across all schools. 

• The SMART Bond needs to be completed by 2025, by holding staff and AECOM 

accountable for targeted goals. A School Board Workshop on the Long-Term Facilities 

Master Plan needs to occur. 

• Work with AECOM on creating a faster process for "Final Completion" of the SMART 

Bond projects. 
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• Make certain cabinet staff has been evaluated timely as per their contracts. 

• A Communication Flow Chart needs to be created. 

• Policy 5.1 Enrollment and Withdrawal needs to be revised. 

Prepared by Lori Alhadeff 12 



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

SUPERINTENDENT'S INTERIM EVALUATION 

EVALUATION PERIOD: 2/24/2022 - 8/1/2022 

SCHOOL BOARD MEMBER: Daniel F1111nholl 

EMPLOYEE: Or. Vickie Cartwright PERSONNEL NUMBER: 128736 LOCATION: Superintendent, #9SU 

PERFORMANCE 
DESCRIPTOR 

DESCRIPTOR P£RFORMANCE 
COMMENTS• 

FACTOR RATING FAa0R RATING 
ArUcul.;ate~ and promote.s high expectatlon5 for teuhln1 ;1nd 

MET le-arnln1 

Provides r laorous ilnd reuardl•bued cuntcu lum throush 
MET 

1'bo4.llh EffKttvw,..J would fu to Mt you bt more .ta,rnsln -4th IOllb and foo.n to ,n 

dlfferenUated lei1rnln1 opportunltles OI.II Dutt1ct lo ■n 'A ' st.1110 II~ U P01,.Ntlll wtth • ITHl Mf\W'Of U,Stne:Y. Wkh p&lns 

ACADEMICS EFFECTIVE broo1t1 t to the BNrd, ll'lbwouJd l tqUlflo ·out of the bo:1• tl'l lt!llklf; and 'NORlttf wtt:t, 

Monitors acidemlc pro,:reu and revises plans as neccniry 
MET ditfe:ritnt JU.k.~t11 to 1r1 ,u, to Uuit plilm ;u soon 11, poulblt'. You hilV'I' don•• tood 

throughout the school year Job t>nn,V\1 tht focw ~ to tudlln1 and IHman,. 

lncrrues lnte-gratlon and ac:cesslbUlty of t.~noloSV as an 
MET Integral part of IHrnin1 

Ensu,e.s equtt:i:ble, lncfu5tve and curturi1lty responsive practices 
MET ilmon1 teachen, a.dmlnlstrator1 and staff 

n,- N lun I.Nit 11 within tllls orpNUtJon n-Nd1 to dYnc•- I bdtY\t lh•t the plWiou1 

Ptojects a poslttn lmii11e for the District MET i1dmlnlstnillot11 pvt mttrns •~ MMYk>n In p lAc• that are not o,ily toxk, but 

count~producUft 1/'Kl yOU CIM ot alow thls to condnut.. You haw d~ artloru to b\11 

LEADERSHIP Luds ii colbbonllve process with the board to Implement the EFFECTIVE cMI Ind diploma Uc,, but I bdrre ~t &rowltd ~l'l,:Y Pubic Sdloob needs aam,Wt 

district mlulon and vision that renecu i core s.el of nfues .and EXCEEDED lc.C:•rs.htp and a bolder YOU for the 6th l.irstit dls:t.rkt In the mun try. We spal •bot.ti 
eq,,ilty aiid I ~ th.It OIJ I W'IOOls ln mlnoffty mmmunltles nttd • c~m.plOn In tM 

priorities 
S4J.,.,rtnt•.nd•nL Vou l'H'td to bl- 1h11 wokl! Lh1t w.1U flst,t • ncl ~IJ'i wttt, 1n equftilba. lffl1 to 

Ensure.s fiicllltlrs iire malnta.lnrd in a m;anntr that creates a u t,. •nwr., ,11 of out sdlooob hlv. • ur .. and hN.tu,y l'nW'orimtflit. 

hriiil lttiy, ;1nd posttlvr lurnlna and worltlng environment for MET 
students .and employees 

Fostrrs open dii-lOl·ur with 8oatd and stakeholders, rnh.anclng 
MET 0¥11-communltltlncdue to tht'dem,1nd oftht pos.ttlon and howbu.Mftfts lsrvn In tM 

poslUve and profe-ulonal relatloruhlps with ill Olltrict b l'Tlportlnt. ~ open di.a~ wtth convnunlty SUkt'ho&dt'f1 and mt<lla 1r11 

Conducts multJple meetln1s to lncreue communication wfth all 
m,clii l 1n yc,Yt roSlt U SvPttlnll.t1d..-.L I Nlw tKDmlN'nded In convtf'1.llt)on to CJWt""• 

MET romffl1Jnlca1e ll'MI ltlotfUsit tM number of pras rtiU.MS .Ind cowrai• CM"I sltutitlon1 H'lat 

COMMUNICATION 
stakeholders to dlscun OIJtrtct need1 ,and pl.ans 

EFFECTIVE h.- pp,tn within lh• OhUkt. TM CQfflffl1J ft./ty needs ,o ht-a, lbovt polltlvlty fro m UM' OlstJ1c1 

ICcepi Boiiilrd Informed on luues, nrrds, and operation of Jchool Ind ,.ot rl'ly on m.-dla arl!d otMr !i"llhholdtn to Phn'Jd• U... namtlvt' on yQ\lt btP'I.I~. I 

systrm In a tlmety manner MET IJ'ltink lhll yoY do a l'Hl }ob 11'\d NW p ut lntllf'ltlonS behind you, efl'CWU but fON1.1n1 on 

~•r wmmunlcation ftlb on y-0\.1, CornmunlalUoM & ~tHt AH1ln o.partmfflL This 
11 a new t,ehoo,1 S'yfltm Ind Pl'0PM! nN!d to know about th-I- .,..It thlnp lhll .,. 

lnterptttl. ilnd ~xecutes the lntrnt of Board pollcy .approprlatety MET h,1ppenln1-

Anatyze.s available and J)Otentlil resourus nratrglcally; 
MET alloales them In .a cost-eHrctNe and rqutL1ble manner 

Coll;a boritin with Soard and .appropriate st.aft to determine 
Tntft' arw • lot of q1,1ntlon1 111hen ltcomu to nsc-.al respomlbllty In our counrv. On, of 

prlorllle.s for bud1etln1 iHtd allanment to produce student MET 'l"O\,lr loc-use:1 sh04.lld Mon tnl'l~tfflCY and than...,. how~ In Broward County 

FISCAL RESPONSIBILITY outcomr1i EFFECTIVE Publk.5choo1Jdoab1Jslntt1.~ttbetownh.llls. n..,Jc,tten,o,pret,sltiNM:1. flnd 
a way to bf1nl mort pvbllc. awtl'l':n8U to whiHe our money II, IOlt'IC and how It h tMlll1 

Ormonstrate.1 r.rtenst'ile bud&et manaaement s.kllls MET ,..,,c 

Cr"ites iiilnd m.ilnta lns pli-tform throu.1h which to share 
MET bud1et.1rv lnformaUon and tncrease public iwilrene.ss 

Act~ety works to re:tiiln and/or recruit the be,t staff avallable EXCEEDED 

EMPLOYEE 
lnsplrr.s employee.s to work toward the hlghHl standards EXCEEDED Thls it H[lhly (HK'lNW solt!t, on th• fact of how new lhit 1,utf ind your Cl blnet ,re. Vou 

HIGHLY EFFECTIVE a, t on tmk io bulldll'\I • nPIII tum th,t wUI tw4p yoy 1.-1 on trKk with ,.....1n1,.. tMl wfth 

MANAGEMENT Aligns the si<llls, knowled1e, •nd abllltle< of stall to the the pubic and the Wlffiald<tl"S, ln our community. Continue to t'f.'Wt and flncl thtwwy to 

or1iiilnl1iitlon's miu lOf"I, vision, and strattglc go.als. MET Id the 11.aff you need to p!J1h the DtWICt fOf'Wllnf. 

Estiibflshe1 a systrm of ke-eprng staff Informed of importilnt 
MET maUMS 

Seek.s or,going Input, crtiiillr-s a communication pl.an for 
communtty to be 11ctlvely Jn-wolvt-d ln setting .a nd supportln1 MET 
district-wide 9o.als You h.1vt dOM • l'fft Job wlu, bwtl ~ In our COfflmlJIUtl'. Yb.tt.Jnt td'loob.,. ~ 

up at mNtlnp, arws S:UPOOninl lht community has hetpedyo,u ~te throuch the 
Visits school slt·e.s and communlCites effect.lvrly with teachers, 

EXCEEDED 
obrtadn In our oti:U'lct. I woukl lb to Ml' iolnc forwa td. nnt• pLlns to bulld ou, 

COMMUNITY s:tude11ts and staff HIGHLY EFFECTIVE countV, I bt-114w: tNt you nNd ta be an .ambast.dof' and tM luder In our county to fla:ht 
fo, }Obi,, itQUlty and opportunltl',e,.pedlfly In lh• minority COJIUIK,11,lty. You hliYII m~ th• 

Visible .and approichable by mrmben of the community; 
EXCEEDED uftitN, but I bellltw th.It 'tO'.I t;all bf thor aamplll of wh.1t I lt1dtr 1hould be fwtitln1 !or In 

attends i vulety of evenu 6rowilrd whk:h not ontv fot1JM1 on tudunl and lie.1mln&. bvC IIQl.ll\y and opportuntty ,u 1 

"""'"· Responds In in ilpproprlate and tlmety manner to Issues ind 
MET reedbi-ck brouahl by members of the community 

Creates and maintains professional war-Ir.Ing reliiiltloruhtps with 
EXCEEDED Board .iind di.strict staff 

Selects the •rlgh..- po1th when f,;ac:rd with ethlcal tholce points 
MET PROFESSIONAL ind iidheres to pollcfe:s, procedures. Jnd ftderal and stite liw:s 

RESPONSIBILITIES EFFECTIVE 
follows Rule 6A-10.081 , Florida Admlnbtnttve Codrt Prlnclplrs 

MET of ProfeulonJI Conduct for the EduCiiltlon Prorrulon In rrorld.a 

Oemonstr,nrs Uct and dfplomacy In working with lndMdu,1ls 
MET iiilnd 1roups 

• Comm~nu ar, rtq11lrtd for any Performanc.1 Foe.for 'W'rrh a ratJno of Nrrds lmprow-mC"nr or UnUJth/octot)I. 



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

SUPERINTENDENT'S INTERIM EVALUATION 

SCHOOL BOARD MEMBER: Daniel Foganholl 

EMPLOYEE: Dr. Vickie cartwrlght 

RATING 

EXCEEDED 

MET 

PARTIALLY MET 

FAILED TO MEET 

SUPERINTENDENT'S 
INTERIM EVALUATION 

RATING 

EFFECTIVE 

BOARD MEMBER'S 
OVERAU COMMENTS 

SUPERINTENDENrs 
OVERAU COMMENTS 

BOARDMEMBE 

DESCRIPTION 

Superintendent's actions or Impact of actions~ the 
targeted goal and outcomes as demonstnted by evidence 

provided. The effort to work on the goal and outcomes 

exceeded ex~tatJons. 

Su~rintendent's actions or Impact of actJons m.n the 
targeted go.ii and outcomes as demonstrat~ by evidence-
provided. Significant effort was made to work on the goal 

and outcomes. 

Superintendent's actions or lmpiict of iillctlons oartlaHv met 
the targeted go;al and outco_me-s as demonsuated by 

evidence provided. M inimal effort was made to work on the 
goal and outcomes. 

Superintendent 's actions or Impact of actions f:lil~,1 to m .. ~ 
the targeted goal o1nd outcomes as demonstr.at~d by 

evfdence provided. No slsnlflcant effort was made to war~ 
on the 10al and/or cutcome-.1o. 

SUPERINTENDENT'S INTERIM 
EVALUATION SCORE 

3.286 

SIGNATURE 

EVALUATION PERIOD: 2/24/2022 -8/1/2022 

I PERSONNEL NUMBER: 128736 I LOCATION: superintendent, 195~ 

PERFORMANCE FACTORS SCORINGSYmM 

All four rated lower than MET- UNSATISFACTORY 

Two to thr.• rated lower than MET - NEEDS IMPROVEMENT 

At l•ut two EXCEEDED without a rating lower than MET - HIGHLY EFFECT)YE 

All remaining scenarios - llfICTll!£ 

SUPERINTENDENT'S 
INTERIM SCA1E 

EVAWATION 

Hfghly Effective 3.450 - 4.000 

Effective 2.500 - 3.449 

Needs 
2.000 - 2.499 

Improvement 

Unsatisfactory 1.000 - 1.999 

DATE 



ACADEMICS 

UAOER5HI? 

COMMUNICATION 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

SUPERINTENDENT'S INTERIM EVALUATION 

AniN-llf'I 1"4 ptOl'ttoitn Nish b.Pt'd..ltloM tot tHdllnf; 1tlid ........ 
hO¥lrdff "-Cl'f'Oul ltae!I rtM.Uth-baNd ON"Plc:_,.lllflli lNOUll'I 

EXCHOED 

O:CHOED &lllfh'"lillled'-•fflNIIID1'PUff.lllMt., ~----------------1----------1 HIGHLY EFFECTIVE SH •n1ct,ed co,n,.,.nt.,, 
Mlllllllton ■udt'"'tc P,otr.H 11'11111 P't'Ybt1 pltnt It t1tct11,1"' 

l~bMU.Khoolywu 
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Additional Comments 

Comments for Academics: The use of in-school tutoring and the ESSER teachers were good uses 
of resources to have high expectations for learning and to monitor and revise plans as necessary. 
The availability of technology was evident in all the schools I visited. 

Comments for Leadership: There are still many buildings that need attention. This will continue 
being the case until the needs assessment is completed and there is an actual plan in place to 
address the needs. There have been safety procedures that have been added (example: wanding) to 
help create a safe environment for our students and staff. Broward County Public Schools 
Superintendent Dr. Vickie Cartwright does a good job of projecting a positive image for the District as 
she attends various community and school events. 

Comments on Communication: I have concerns with the response time to my communication to the 
Superintendent. There continues to be a communication problem throughout the District, as well as 
the community. There needs to be changes within our staff to solve these problems. There were 
meetings to meet the Superintendent and to discuss Goals and Guardrails, but they were not very 
interactive. Meetings with stakeholders could be improved. 

Comments on Fiscal Responsibility: I will continue to monitor the budget to be sure it is centered 
around much needed salary increases for our teachers and staff. I have had several discussions with 
both the Superintendent and Deputy Superintendent of Operations, and they have created a budget 
that includes my priorities and concerns. The Superintendent has also had staff implement a 
managed menu for software that will allow the District to leverage our buying power. She has also 
implemented a carve out process to help speed up the roofing projects in the SMART bond program. 
The budget is very comprehensive and is available to the public online, as well as through the various 
budget hearings. 

Comments on Employee Management: Communication with teachers and staff in the schools must 
be improved. We send out BCPS Alerts and have added more Twitter, lnstagram and videos to our 
communications, but I would like to see us include another form of communication so that we can be 
sure they are seeing the message. Recruitment is very innovative and allows a larger number of 
people to be aware of and apply for a variety of staff vacancies. 

Comments on Community: The Superintendent attends a wide variety of meetings throughout the 
community, such as Chamber of Commerce, City Commission, Broward League of Cities, BASSE, 
BCCPA, BCAA, and many District events. The community meetings and the online portal for the 
community to give input for Goals and Guardrails was a positive way to gain their input. The meetings 
could have been more interactive and should have allowed the community to speak, we did most of 
the talking. 

Comments on Professional Responsibilities: I appreciate the Superintendent's demeanor and 
patience when working with various groups. She keeps her composure and listens to the concerns 
without talking over anyone. She is kind and shows compassion when speaking with others. When 
she had to meet with the Board of Education on the District's behalf, she was composed and 
professional, even when she was bombarded with questions that were not relevant to the discussion 
and were questioning her leadership and decision making in another school district. 

Comments provided on behalf of Debra Hixon 3 
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EVALUATION PERIOD: 2/24/2022 • 8/1/2022 
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Academic Comments: 

Broward County Schools Superintendent Dr. Vickie Cartwright joined our District 

on a more permanent basis in the middle of a year in which the District was still reeling 

from the impacts of the COVID-19 pandemic. She took definitive action to realign staff 

to better streamline academic achievement and try to provide the members of the 

School Board with more information about the academic progress of our students. With 

that said, some areas require improvement given the state of student performance in 
this District. 

First and foremost, Broward County Public Schools continues to be a B-rated 

school district - the only one in the tri-county area. Although the timing of when 

Superintendent Cartwright joined us on a more permanent basis (in the middle of the 

school year), as well as the period for which we are evaluating Superintendent 

Cartwright (February 24, 2022-August 1, 2022), created complications, Dr. Cartwright 

did her best to address the academic needs of our students. Districts throughout the 

country were in survival mode during this period, and our District still was able to make 

some modest gains during that period. While there is still learning to be recovered, I 

look forward to continual improvement under Dr. Cartwright's leadership. 

She did her best to ensure that during another unusual school year students had 

access to differentiated learning opportunities and that there was as little disruption as 

possible. However, during the 2021-2022 school year there were serious issues with the 

integration of technology. Teachers and schools repeatedly reached out to me regarding 

insufficient technology, and I raised this concern with the Superintendent repeatedly 

during our monthly meetings. I was routinely told that she was not hearing the same 

complaints and therefore did not appear to act. I was later informed that the 

Superintendent did investigate these matters and tried to remedy the technology gap by 

bringing forward several items to purchase more technology and that 1:1 integration 

remains a priority for her. One barrier to achieving 1:1 integration was that there was no 

consensus on the School Board to make this happen. Broken computers and insufficient 

numbers of laptop carts continue to plague our District and these issues are 

exacerbated when one accounts for the socioeconomic needs of our students. For 

purposes of equity, it is imperative that the School Board supports the Superintendent 

in her effort to address the technology gap. 

In terms of monitoring academic progress, the Superintendent regularly brought 

forward progress monitoring information to School Board members and made staff 

changes to align goals and resources around academics. 

Prepared by Sarah Leonardi 3 



Leadership Comments: 

There has been a lot of work on Dr. Cartwright's part in the space of equity and 
inclusivity that may go unnoticed. While I feel there is still room to grow, she has done a 
lot to mitigate the damage of the current discriminatory and harmful policies coming 
down from Tallahassee. Unfortunately, those legislative efforts cause our district to 
spend a lot of time defending our most vulnerable populations and takes away from the 
time and energy of nurturing them. That is not Dr. Cartwright's fault. 

I have concerns internally about turnover of staff that support our LGBTQ+ 
students and I hope that Dr. Cartwright implements a plan to support that work soon. 
With that said, the Superintendent attended quarterly roundtable meetings with some 
of our LGBTQ+ students - a powerful gesture and an important opportunity to hear 
from students. She prioritized the safety and security of the participants at our annual 
Equity and Diversity Conference where there were unfortunately concerns around 
protests and picketing- a true sign of the times and an indication of how District time 
and energy is spent in this current climate. 

The District continues to suffer from an image issue. Our enrollment continues to 
decline and as I visit municipalities and community groups there is a persistent negative 
narrative about our school district. That narrative includes a lack of transparency, 
overwhelming bureaucracy, insufficient academic performance, lax accountability, and 
dilapidated facilities that go unchecked. These are all issues that Dr. Cartwright inherited 
and will take time to fully address. She has shown a commitment to doing so by 
engaging in an annual campaign to knock on doors and hear from families. 
Superintendent Cartwright is very deliberate about speaking positively and engaging in 
positive events on behalf of our District. 

When it comes to facilities, while some progress has been made with the SMART 
bond, inequities remain in many of our schools. Teachers and students go without basic 
facility needs, like bathroom doors and functioning air conditioning until news of these 
problems reaches the School Board. While a new cafeteria for Stranahan HS was 
approved, that project is already experiencing delays. Progress at Northeast HS 
continues to drag on. 

In terms of communication with staff, particularly teachers, I found that during 
this tumultuous year, teachers were left to figure things out on their own. I'm 
specifically referring to the interpretation of legislation around teaching and learning 
(HB 1557 and HB 7). The District refuses to provide specific guidelines in writing to 
teachers and I continue to hear from our educators that they are confused and scared 
about accidentally running afoul of these new laws. 

Regarding implementing the District's mission and vision, Dr. Cartwright has 
worked collaboratively with the School Board and has directed staff as well. We have 
had numerous workshops on the strategic plan, and she takes the feedback and 

Prepared by Sarah Leonardi 4 



certainly tries to implement those changes. I look forward to seeing how she ensures 
our strategic plan is followed moving forward once it is complete. 

Prepared by Sarah Leonardi 5 



Communication Comments: 

The Superintendent made swift changes to the Department of Communications 
and legislative Affairs that were wise, particularly with the leadership of that 
department. There is a notable difference in the behavior and tone of our interactions 
with the media under new leadership. My evaluation of this section should not reflect 
on that department or its leadership, rather it should reflect on the Superintendent. 

While Dr. Cartwright is willing to engage in an open dialogue with members of 
the School Board, the public has not seen that same willingness to engage in 
conversations with them. This continues to come up in major decisions being made in 
the District. One glaring example is that of the organizational chart changes. These 
changes were for whatever reason made public mere days before they would be voted 
on. The public perception was that we were attempting to keep these changes from the 
public so that they would not have sufficient time to look them over and comment on 
them. This may not have been the intent, but that was the perceived impact. In a district 
that has been criticized for a lack of transparency, this certainly did not help the 
situation. 

The School Board continues to hear from advisory groups that they do not feel 
heard in numerous ways. Chairs of various advisory boards have reached out to me 
asking for the Superintendent to meet with them and to really hear their concerns. This 
continues to occur and that disconnect has only seemed to widen with time. Our 
community meetings are more often about delivering information rather than listening 
to the community- this needs to change. There is also the appearance that as we repeal 
and update policies, we are systematically removing the community input pieces of 
those policies. Better communication with our Advisory Groups and stakeholders would 
do much to alleviate these wounds. 

There has been a more concerted effort from this Superintendent to 
communicate with members of the School Board and I anticipate that she will continue 
to implement systems to improve that communication. For instance, I repeatedly hear 
from the community about delays happening on construction (Stranahan cafeteria) or 
policies coming to the School Board (Respect & Civility in BCPS Policy, #1010) before I 
hear it from the Superintendent or staff. I look forward to the Superintendent fixing this 
lapse soon. 

Prepared by Sarah Leonardi 6 



Fiscal Responsibility Comments: 

With her changes to the organizational chart, the Superintendent saved over two 

million dollars a year. That cost-saving is to be commended. In the same vein, more 

needs to be done to eliminate redundancies as well as prioritize the compensation of 

our boots-on-the-ground employees in our schools. Superintendent Cartwright 

reiterates that goal often and it is my hope that she will continue to make changes to 

work towards that. While our budget is a publicly accessible document on our website 

and while we host many budget workshops and hearings, we need to think creatively 

about how to increase public awareness and public buy-in for this process. It is a 

complex process to wrap one1s head around and this District would benefit from more 
public participation. 

Prepared by Sarah Leonardi 7 



Employee Management Comments: 

Dr. Cartwright has brought a level of professionalism, high expectations, and 
accountability to her role that was previously missing. While there is still room for 
growth, she has demonstrated a willingness to make staffing changes in a definitive and 
swift manner. She provides a rationale for these changes without hesitation, and l hope 
to see positive results from this realignment. I have seen her act when work product 
from the staff was not up to her standards, and I believe the culture of high 
expectations will take time to develop but will ultimately yield positive results for her. 

However, there is one glaring vacancy that plagues this District - the Chief 
Facilities Officer position. This position desperately needs to be filled and it continues to 
remain open. Dr. Cartwright, perhaps trying to fill this void temporarily, hired a 
consultant to come on and evaluate our facilities program. This consultant did not 
provide any more information or context about our flawed SMART bond program than 
we already had. Instead of having staff spend time searching for, hiring, and working 
with this consultant, Dr. Cartwright should have continued to have staff searching for 
and hiring a highly qualified Chief Facilities Officer. I want to acknowledge how difficult 
that is given a multitude of factors, but it needs to happen, and I know it is a priority of 
the School Board to do so. 

I am unaware of a system that the Superintendent has implemented to keep staff 
informed on important matters. For too long the District has relied on BCPS Alerts 
emails to communicate anything and everything to staff and we can no longer afford to 
do that. We need to take a layered approach to more authentically communicate with 
our staff that is proven to be effective. 

Prepared by Sarah Leonardi 8 



Community Comments: 

I am pleased with how Superintendent Cartwright makes a visible effort to attend 
community events and I regularly hear from employees and members of the public 
about how they had a positive conversation with her at a football game or a city 
commission meeting (see below for a list). She held meetings at schools early on in her 
tenure so District staff could hear concerns in a confidential and safe way from staff at 
schools throughout the District. I believe she should do more of this kind of input 
gathering. 

On another note, providing timely responses is an area in which the District has 
struggled for some time, and I unfortunately have not seen the Superintendent take 
strong action to amend this. It often takes months of me raising a concern for it to be 
addressed if it ever is finally. For instance, in June, I was made aware of an arts 
education grant that we would be losing from Broward County because of slow action 
on the District's part. After weeks of inquiries, I was finally told that it was with our 
General Counsel Department, and then never received any more information. As far as I 
know, we lost thousands of dollars in grant money that would have gone toward arts 
education. This is just one example in an extensive list of delayed responses or no 
responses on issues and concerns raised by constituents. 

It is disheartening when I follow up with a parent asking if their issue was 
resolved a week after I directed that issue to staff and they respond that no one at the 
District has contacted them. I believe that the Superintendent has worked hard to build 
relationships with different community groups and stakeholders. There is more work to 
be done in this area, especially with our advisory groups who often don't feel heard. 
While she clearly has a plan for communicating with certain community groups, I would 
like to see that plan expanded to groups with less social capital. I hope that as Dr. 
Cartwright settles into her role that she will continue to engage in and expand outreach 
with all stakeholders. 

Community Activities and Involvement 

1. February 10, 2022 - BCASC (Broward County Association of Student Councils) General Meeting -
SPEAKER 

2. February 11, 2022 - Meet & Greet with Coral Springs Police Department 

3. February 24, 2022 - Broward County Council PTA/PTSA (BCCPTA) Town Hall - District 3 -
SPEAKER 

4. February 28, 2022 - Coconut Creek Lunch Bunch Meeting 

5. March 1, 2022 - FL-ALAS Meeting 

6. March 9, 2022 - Meeting with John Moreno-Escobar and The Latino Community 

7. March 10, 2022 - Latina's in Action: Florida State Conference - SPEAKER 

8. March 15, 2022 - Greater Fort Lauderdale Alliance Leadership Council ($10K annual level)

SPEAKER 

Prepared by Sarah Leonardi 9 



9. March 16, 2022 - Broward County Chiefs of Police Association (BCCPA) Meet & Greet 

10. March 16, 2022 - Greater Fort Lauderdale Chamber of Commerce Board of Directors and 
Trustee Luncheon - SPEAKER 

11. March 18, 2022 -VIRTUAL: Broward Alliance of Black School Educators (BASSE) S.l.l.C.E. 

Educational Conference - SPEAKER 

12. April 7, 2022 - BASSE Scholarship Reception in Honor of Dr. Cartwright & Dr. Rosalind Osgood -
SPEAKER 

13. April 18, 2022 - 35th Annual BCAA North Scholar - Athlete Banquet 

14. April 21, 2022 - Children's Services Council Monthly Meeting 

15. April 21, 2022 -Alliance Second Quarter Board Meeting 

16. April 25, 2022 - Committee/ Advisory Meeting - SPEAKER 

17. April 24, 2022 - 35th Annual Broward County Athletic Association (BCAA) South Scholar-Athlete 
Banquet - SPEAKER 

18. April 27, 2022 - National Summit for Principal Supervisors - Theme: Reflecting, Reinventing, 

Restructuring: Shifting How We Lead So Schools Can Succeed - SPEAKER 

19. April 28, 2022 - Board Member Led Strategic Plan Community Meeting 

20. April 29, 2022 - BrightStar CU's Top Fun: Benefiting: Broward Education Foundation - SPEAKER 

21. May 4, 2022 • Broward Workshop - state of the county breakfast 

22. May 4, 2022 - 2022 Community Involvement Awards - SPEAKER 

23. May 4, 2022 - City of Parkland Commission Meeting - SPEAKER 

24. May 5, 2022 - Housing Affordability Summit - Prosperity Partnership Event (Also serving on the 
Education Pillar) 

25. May 7, 2022 • 11th Annual South Florida Gifted & Talented Symposium - SPEAKER 

26. May 9, 2022 - Gifted Advisory Council Meeting - SPEAKER 

27. May 10, 2022- Broward County Commission Meeting Regarding Referendum - SPEAKER 

28. May 11, 2022 - Coffee and Conversation with Vickie Cartwright/new Broward Schools 

Superintendent hosted by Community Foundation of Broward - SPEAKER 

29. May 11, 2022 - 7th Annual Behavioral Health Conference Hosted by United Way of BC & the 

Commission on Behavioral Health & Drug Prevention - SPEAKER 

30. May 11, 2022 - Dist rict Advisory Council Meeting - SPEAKER 

31. May 13, 2022 - Energize One Broward General Membership Annual Dinner 

32. May 14, 2022 - Youth Summit Series 

34. May 16, 2022 - Edu Pride Social Mixer & Tour of Stonewall Museum & Archives - SPEAKER 

33. May 19, 2022 - Meet & Greet with Impacted Families of MSD Tragedy 

34. May 20, 2022 - Teacher of the Year Celebration Luncheon Hosted by Greater Hollywood 

Chamber of Commerce Education & Workforce Committee - SPEAKER 

35. May 20, 2022 - PTSA Banquet 

36. May 21, 2022 - Guest Speaker/Instructor for the IDEAL Ed. Lead Program at FAU - SPEAKER 

37. May 23, 2022- Florida Restaurant & Lodging Association (FRLA) Excellence in Education 
Breakfast Awards - SPEAKER 

38. May 23, 2022- Hispanic Women of Broward Welcome & Meet & Greet- SPEAKER 

39. May 25, 2022 - Parent Education Group Meeting at City of Coral Springs - SPEAKER 
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40. May 25, 2022 - SAILebrate our Schools, Fort Lauderdale! SPONSORED BY: Greater Fort 

Lauderdale Chamber of Commerce and ORGANIZED BY: Education and Workforce Council -

SPEAKER 

41. May 27, 2022 - BCCPTA 89th Annual Banquet- SPEAKER 

42. June 1, 2022 - Roundtable Discussion with Committee Chairs Regarding Referendum - SPEAKER 

43. June 1, 2022 - Meet & Greet Reception with Dr. Cartwright Hosted by BEF- SPEAKER 

44. June 3, 2022 -10th Annual FL-ALAS State-Wide Conference - SPEAKER 

45. June 6, 2022 - Office of Safe School/DOE 

46. June 10, 2022 - End of the Year Educators Celebration - SPEAKER 

47. June 13, 2022 -City of Deerfield Beach - Community Meeting- SPEAKER 

48. June 15, 2022 - Florida TaxWatch Broward Schools SMART Bond Update Zoom Meeting 

49. June 15, 2022 - City of Margate Commission Meeting - SPEAKER 

50. July 12, 2022 - City of Deerfield Beach Commission Meeting (Referendum) - SPEAKER 

51. July 14, 2022 - 2023 Florida Teacher of the Year Gala 

52. July 25, 2022 -Virtual Broward Museum CEO Group to Network & Share Opportunities -
SPEAKER 

53. July 27, 2022 - City of Parkland Mayor's Back to School Breakfast 

54. July 30, 2022 - Children's Services Council of BC School Community Beautification Day@ Apollo 

Middle School 
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Professional Responsibility Comments: 

Superintendent Cartwright has brought a level of professionalism to this position 
that the District needed. She is polite and treats people with respect while bringing a no
nonsense attitude to the job when it comes to the expectations of her staff. She has 
given me no reason to believe she has failed to meet the codes of professional conduct 
required in her position and has not given me a reason to question her ethics. Her 
position is tough, and she is under constant scrutiny, and despite all that, she continues 
to demonstrate tactful and diplomatic behavior. 
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Overall Comments: 

Superintendent Cartwright inherited a tough and unprecedented situation when she 

became the Superintendent of Broward County Public Schools. She has done much to 

begin repairing what was broken in the District and still has her work cut out for her. l 

believe the Superintendent when she says her motto is "Students First". She has 

appropriately focused her attention on academic achievement and has tried to align 

resources around that area. At the heart of what is broken in our District however is 

transparency, communication, and collaboration with our community. I caution the 

Superintendent to take these issues seriously, and to not get caught up in the culture 

entrenched in the District. She brought a fresh perspective, approach, and voice when 
she joined us, and I advise her to stay true to that. 
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

SUPERINTENDENT'S INTERIM EVALUATION 

SOIOOL BOARD MEMBER: Mr. Ryan Reiter 

EMPLOYEE: Dr. Vickie Cartwright PERSONNEL NUMBER: U8736 

PERFORMANCE 
OESOUPTOR DESCRIPTOR RATING 

P£RFORMANC£ FACTOR 

FACTOR RATING 

Ar,.lculates and s:iromotes hlgh e:xpei:tatlon:J for tt.achl ng and 
EXCEEDED 

!earning 

Provides rigorous and research-t)jsed curriculum tlvough 
EXCEEDED dlffen:ntfillted leamlng oppottunllN!jj, 

ACAD EMICS HIGHLY EFFECTIVE 
Monitors a~dtmlc progri=.ss and revl:5,e-1 ptans as nec:ess.i ry 

M ET 
throughout the school yur 

lncrenes lntegr~tlon and aceeulbility of trchnology u ,ar, 
MET lnttgral pan of learnlnt 

E.nurrll!.$ ~u:itable,lndustve ~nd c:ultura l.ty rt-.sp,onslve practices 
EXCEEDED 

among tui::hers, .ildmlnlstnJtO<S iiOd staff 

ProJera ii1 poil ttvc lm~g4:!: for the Dls.trlct M ET 

LEADERSHIP Leads a collaboritlve proces,-. wrth the board to lmpiement the HIGHLY EFFECTIVE 
dinrict mls1Jon .a nd vlSlon th.it reflects i earn set or v.alu~1i and EXCEEDED 
priorities 

Ensure-.$ ficl1itlC"S i re m.ilnulned In a manner that creites a Qfe, 
hrilllthy, and positive le,;i rnin1 and worltlng environment for MET 
students and em pl0yt-e:s 

FoUl!rs o,:ien dia logue with Bei rd .and stakeholdi'!rs, enhancing 
MET 

positive and profa1Slon.a l relatloruhips with all 

Conducts mullipl,e, meetings to incruse communication with all 
MET 

COMMUNICATION 
st:a\ehoktcrs to discuss Oistrkt needs and pl~ns 

EFFECTIVE 
Kee pt, Bo1rcl inf0tmed on issues, needs, and opcntk>n of Khoo! 

EXCEEDED 
system In a 1lmetv minner 

lnte,preu il nd execut~ the int~nt of 6oi rcl poHcy ilpptoprl.alelv MET 

Anil lyie.s available and po~ntiiil resources st~teglcalty; 
MET .atl0<:a\es ttiem In .a tost -e fftt:tive and equitable manner 

Colrabcrate:5, with B~ rd and .approl,lri.l te n~H to determine 

priorltle1 for budgeting and illgnmen.t to produce nudent EXCEEDED 
FISCAL RESPONSIBILITY ou1comes EFFECTIVE 

Oemonurates exttnsive budget miln-age~nt sldlls MET 

Cre.atu ind m;:.intillns plil tform through whk h to share 
MET 

budgetlry Information and Increase publlc awil reness 

Actively works to ret.iln ar;d/o r recruit the ben staff avartable MET 

EMPLOYEE 
lmp[n:~~ employees to work toward the hlghe!.U st.indard~ MET 

MANAGEM ENT 
EFFECTIVE 

A.lrgns the skills, knowledge., and abllltles of staff to the 
EXCEEDED 

organl1aUon's miulon, vision, .Jnd suategk goals 

Establis.hes ~ syslem of ke-eplng staff Informed of imponant 
MET 

~ltNS 

~ elu ongoing Input, creites a c.ommunle.illon ptan for 

e:ommunfty to t>e actively Involved In Sl!:tting and s1.1pportlng MET 
dkitrict-wlde goals 

Vi.s.iu school si tes and commun1utes effectively with teachers, 
EXCEEDED 

COMMUNITY nudenu and naff HIGHLY EFFECTIVE 
Visible and az:,proat:hable by members oft~ community; 

MET .auends -i viriety of e-vents 

Responds In iJn approprlatc and t imely manner to Issues and 
EXCEEDED feedback. bfought by members of the communi ty 

Cte;1tes •nd malntaln1 profeSllonal worlcing rel:i1tlonshl p1 with 
EXCEEDED 

Board and d istrict nafl 

PROFESSIONAL 
Selects the • right• path when faced with elhle.J I choice pornu. 

EXCEEDED 
and adhe, e:s to potldes, procNiures, and federal and state la:ws 

RESPONSIBILITIES HIGHLY EFFECTIVE 
,:ouows Ru le 6A· 10.081, F' lorld.1 Admln[.matlve Code, Prlndplei 

MET 
of Prof e.s~lonal Conduct for lhe Educiltlon ProJes:s lon In. Fforicb 

Demonstrak i tact .Ind d iplomicy In working wllh lndMdual,-
EXCEEDED and groups 

• Com.menu ore- rc-QUlrt:d frx any hrfo,mo~ Fonr,r WTth a rurir,g of Nuds. lmp,ovtmC'n C or UnJ.ari'ffactory. 

EVALUATION PERIOD: 212412022 . 8/1/2012 

LOCATION: Superintendent, #9S11 

COMMENTS" 



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

SUPERINTENDENT'S INTERIM EVALUATION 

EVALUATION PERIOD: 2/24/2022 -8/1/2022 

SOIOOL BOARD MEMBER: Mr. Ryan Reiter 

EMPLOYEE: Dr. Vickie cartwrtght I PERSONNEL NUMBER: U 8736 I LOCATION: Superintendent, 119S11 

RATING DESCRIPTION PERFORMANCE FACTORS SCORING SYSTEM 

Superlnt~nde-nt's ac-1lons or Impact of act1ons mccef!ded t he 

EXCEEDED 
l iil rgetrd goal and outcomes as demonstrated by evfdence 

provided. The effort to work on th~ goal and outcomes. 
ll!XCffdi:d e~pec:latiom,. 

All lour rated lower than MET- UN5ATISFACTORY 

Two to three ra te-d lower than MCT -NEEDS IMPROVEMENT 

Superintendent's actions or Impact of actions.!!!.£! the At least two EXaEDED without • rating lowerthan MET - HIGHLY EFFECTIVE 

MET 
targeted s oal and outcomes ou demonst rated by evidence 
provrdcd. stgnlncant effort was made to wmk on the goal 

and outcomes. Air rem aining scenarios -~ 

Superintendent's actions or impact of actions p3rtlally met 

PARTIALLY MET 
the tii rgeted goal and outcomes as demonst rated by 

evidence provided. M lnfmal effort wa.s made to work on the 
t;oal and outcomes.. 

SUPERINTENDENT'S 

Superintendent's actions or Impact of ad jons fa iled ro meet INTERIM SCAlE 

FAILED TO MEET 
the tarseted IIJOii l and out comes ou. demoMtrated by 

e-vidence provldt'd . No significant effo rt was made to work 

EVALUATION 

on the go.al ;md/or outcomes. Highly Effective 3.450 - 4.000 

Effective 2.500 - 3.449 

SUPERINTENDENTS 
SUPERINTl:NDENr s INTERIM 

INTI:RIM EVALUATION 
EVALUATION SCORE 

RATING 

Needs 
2.000 - 2.499 

Improvement 

HIGHLY EFFECTIVE 3.571 Unsatisfactory 1.000 - 1.999 

BOARD MEMBER'S With the Information gathered by the Board and the brief observance thus far, Dr. Cartwright 's performance has been obJ e<:tively sat isfactory and has exceeded 
OVERALL COMMENTS expectat ions In certain areas of concern. 

SUPERINTENDENT'S 
OVERALL COMMENTS 

SIGNATURE DATE 



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

SUPERINTENDENT'S INTERIM EVALUATION 

EVALUATION PERIOD• 2/24/2022 - 8/1/2022 

SCHOOL BOARD MEMBER: Nora Rupert 

Employee: Dr, Vickie Camyri11!!_t Personnel Number: 128736 Location: Superintendent,# 9511 

PERFORMANCE - DESCRIPTOR PERFORMANCE 
FACTOR 

DESCRIPTOR 
RATING FACTOR RATING 

COMMENTS• 

Artkub1te, ind promotu hlah ex~ctatlons for teach ing and 
EXCEEDED lurnln,e 

Provides rigorous and re1earc:k-bued currk.ulum throush 
EXCEEDED 

ACADEMICS 
dlfferentl.ated IHrnlnc opport-unitles 

HIGHLY EFFECTIVE 
Monitors ilcademlc proaren and revlsu pl.im. as necesSJry 

MET 
throuahout the s.c:hool year 

Inc.re-as.es lnte1r1Uon and acc.eulblllty of t,c.hnology as an 
MET lnte1r1l part of !urning 

Ensures. equltable,lnc:lusive: ind cuhur•lty respon.1,Ne practlctt. 
MET 1mong te1cher1, ,1dmlnlnraton i1nd staff The Superintendent has committed she and her team will 

PtojecU I PosltNe lm-1ge for the District MET be fulfilling our promise to the community. When ensuring 
the safety and functionality of all our facilities, create a 

LEADERSHIP LHds I collaboratlve process with tM board to Implement the EFFECTIVE warm, healthy and positive working envi ronment. I expect 
dlstrlct mission arwl vision that reflects a core set of ~ lue-s 100 EXCEEDED that this will be a higher grade effective in short time, as prlorlttes 

Ensures hic/Utles ut malntalMd In a manner that crHtH a s.afe, 
the General Obligation Bond Is beginning to turn the corner 

hulthy, and positive lea,nln1 and working environment for MET on effectiveness. 
students and empJoyeu 

Fosters o~n dialogue with Board and st,keholdtrst enhincina 
MET poslttve and profeulonal re~Uomhips wJth all 

Conducts multlple meetln1s to lncreue communlaHon with all 
MET st1ktho~ers. to d licuu Oh.trk't nef-ds arwt plans 

COMMUNICATION EFFECTIVE 
Keeps Board lnfor nW!d on Issues., needs, and ope nit Ion ofschool 

MET 1,ysU·m in a tlmefy manner 

1ntrrprets and oecute-:1 tht!! Intent of Board policy ,pproprl.ltely MET 

Analyzts available and potential U!scurces strateskally; 
MET allocates them In a coU•effectlve .1nd equitible manner 

Collabor1tu with 6oud and app,opri.lte staff to d,tumlne 
prlorftles for bud1et1na and alignment to produce student MET 

FISCAL RESPONSIBILITY outcomes EFFECTIVE 

Oemon.u,-ates extensfve budget m-iln-ilStment skills EXCEEDED 

Creates and rmlntatns platform through whkh to shirt 
MET budgetary lnform.itk>n ind lncreue public JWJreness 

Actively workl to retain and/or recruit the best naff av1l1.aible MET 

EMPLOYEE 
lnsprres tmployeu to work tow1rd the hlehut standards MET 

MANAGEMENT 
EFFECTIVE 

Aligns the skllls, knowledse • .Jnd 1ibllrtle-s of stiff to the 
MET organization's mission, vii Ion, .Jnd :nr1te1k: 1011s 

Establr.shes ii system of keeping .naff Informed of Important 
EXCEEDED m1tters 

Seeks ongoing Input, antes ii communlc-.tkm pl1n for 
Overall there still are pockets of areas In the District that community to be 1-cUvely fnvolved In settlne and supportJng MET 

dlstrict•wide 101-h feel they are not being heard by the Superintendent. 
Vblts school sites and communlatu effeeltvely with tud\ers, 

EXCEEDED 
Additionally, the relationship between Broward County 

COMMUNITY nudents and staff HIGHLY EFFECTIVE School Board committees, employee groups, and the 
Visible ind 1pproi1thi1ble by members of the community; 

EXCEEDED Superintendent is not a collaborative one. I would like to 
auends a vuiety of evenb help in that process so together we can build better 
Responc:h In 1n appropriate and tlmefy m.annu to Issues and 

MET relationships. 
reedback brou1ht by members or t he community 

Crules and malnl.llns professlonal workjng rel,tionshlps with 
MET Board and dlstrkt staff 

Selects the •right"' pialh when f,ace-d with ethical choke points 
MET PROFESSIONAL al'KI adh.eru to pollde-s, procedures, and feden1 I and st1t,e lawi 

RESPONSIBILITIES EFFECTIVE 
Follow1, Rule 6A·10.081, Fk>rida Administrative Code, Prlnclplts 

EXCEEDED or Professk>nal Conduct fo r the Educatk>n Professk>n In fk)rlda 

Demonstrates Utt and diplomacy rn workfoa with individuals 
MET aMI eroups 

• Commt'nrs CH! ,rq11irrd/cx on.- Pr,formonu Fodot wit.ho rating of N~tds lmp,,OYtl'ttf"nC or Urmnl$foctory. 



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

SUPERINTENDENT'S INTERIM EVALUATION 

EVALUATION PERIOD: 2/24/2022 • 8/1/2022 

SCHOOL BOARD MEMBER: Nora Rupert 

Employee: Dr. Vickie cartwrlght I Personnel Number: 128736 I Location: Superintendent,# 9S11 

RATING 

EXCEEDED 

MET 

PARTIALLY MET 

FAILED TO MEET 

SUPERINTENDENT'S 
INTERIM EVALUATION 

RATING 

EFFECTIVE 

BOARD MEMBER'S 
COMMENTS 

SUPERINTENDENTS 
OVERALL COMMENTS 

BOARD MEMBER 

SUPERINTENDENT 

DESCRIPTION PERFORMANCE FACTORS SCORING SYSTEM 

Su~rlntendent's actions or lmp1ct of actions~ the All four rited lower than MET-UNSATISFACTORY 
targeted 1011 and outcomes as demonit~ted by evidence 

provided. The effort to work on th• goal ind outcome• 
exceeded experutlons. Two to three rated lower thin MET -NEEDS IMPROVEMENT 

Superl ntend"nt's actions or lmp•ct of actions mtl the At least two EXCEEDED without I rotlni lower thin MET - HIGHLY HfECTtyE 
targeted goal and outcomes 1s demon.stnted by evldenc~ 
provided . Significant effort was made to work on the goa l 

and outcome.s. All remaining scenarios-~ 

S.Uperintendent'.s action.s or lmPJct of actions pf,tlflly met 
the targeted goal and out comes as demonstrated by 

evidence provided. Mlnlmal effort was m1de to work on the 
goal 11nd outcomes. 

SUPERINTENDENT'S 

Suprrlntendent's acUons or Impact of 1ctioos filled to meet INTERIM SCALE 

the tu1eted goal and outcomes as demonstrat~ by EVALUATION 
evidence provided. No slgnifiunt effort was made to work 

on the goal and/or outcomes. Highly Effective 3.450 - 4.000 

Effective 2.500-3.449 

SUPERINTENDENT'S INTERIM 
EVALUATION SCORE 

Needs 
2.000 - 2.499 

Improvement 

3.286 Unsatisfactory 1.000 - 1.999 

I fully expect that the Superintendent will have more Highly Effectives as a few highlighted areas will be fully functioning by then. It has been a 
pleasure to have the opportunity to work with a collaborative Superintendent. Overall, it has been a great beginning even during such turmoil. 

SIGNATURE DATE 

9/27/22 



 

 

 
OFFICE OF THE SCHOOL BOARD 

MANUEL SERRANO, SCHOOL BOARD MEMBER 
DISTRICT 6 

PHONE: 754-321-2006      EMAIL: manuel.serrano@browardschools.com 
 
 
 

 
DATE: September 19, 2022 
 
TO: Personnel File 
 
FROM: Manuel “Nandy” A. Serrano 
 
 
SUBJECT: SUPERINTENDENT APPRAISAL SYSTEM – INTERIM EVALUATION 
 
 
This memorandum is to reflect that I, Manuel “Nandy” A. Serrano, will not be submitting an 
Interim Evaluation for Dr. Cartwright. 
 
Thank you. 
 
 
 
 
 
lm:MNAS 
 
C: Dr. V. Cartwright, Superintendent 
     Personnel File 
 

~ Established 1915 

~-= =BROWARD 
Vt, County Public Schools 

Educating Today's Students to Succeed in Tomorrow's World 



The School Board of Broward County, Florida 
Office of the School Board Members 

Telephone: 754-321-2008 

Kevin Tynan, School Board Member 
Countywide-At-Large 

DATE: September 19, 2022 

TO: Personnel File 

Facsimile: 754-321-2700 

FROM: Kevin Tynan, School Board member, Countywide At Large 

RE: SUPERINTENDENT APPRAISAL SYSTEM - INTERIM EVALUATION 

This memorandum is to reflect that I, Kevin Tynan will not be submitting an 
Interim valuation for Dr. Cartwright. 

Tynan 
School Board Member 
Cou ntywide-A t-Large 

KT/amd 

cc: Dr. V. Cartwright, Superintendent 
Personnel File 
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